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Message from the
Founder/Chairperson

Our Commitment to Zero

Since the establishment of Maiti Nepal in 1993,
we have remained committed to protecting
children and women from human trafficking
and sexual exploitation through prevention,
protection and advocacy. The Down to Zero
Alliance - SUFASEC (Step Up the Fight Against
Sexual Exploitation of Children) Project strongly
aligns with this legacy and reflects how
sustained commitment and collective
leadership can create meaningful and lasting
change.

Over the past three years, the SUFASEC project
has reinforced the importance of prevention,
accountability and coordinated action across
systems responsible for child and women'’s
protection. By simultaneously strengthening
institutions and communities, supporting local
and national coordination mechanisms,
promoting legal and policy dialogue and
investing in youth leadership and social norm
change, the project has contributed to more
resilient and responsive protection systems in

the project areas.

| acknowledge the dedication of
all partners, institutions and
community actors who have
worked alongside Maiti Nepal in
implementing this project. The
progress achieved demonstrates
that long term impact is possible
when governance structures,
civil society and communities
work together with a shared
vision. These collective efforts
provide valuable direction for
future initiatives to safeguard the
rights, dignity, and well being of
children and women.

Ms. Anuradha Koirala,
Founder/Chairperson



Message from the
Executive Director

The Down to Zero Alliance - SUFASEC (Step Up the
Fight Against Children) project has
significant and timely initiative in Maiti Nepal's

been a

continued efforts to prevent human trafficking and
sexual exploitation of children and women. Over the
past three years, the project has contributed to
strengthening prevention, protection, and response
mechanisms by working closely with local
governments, law enforcement agencies, justice

sector actors, communities, and youth.

One of the key achievements of the project has
been its contribution to timely interceptions and
rescues of children and women at risk, supported
by strengthened cross-border collaboration and
coordination with relevant stakeholders. In these 3
years (2023-2025), we have rescued 32 minors and
intercepted 1060 minors. The project also supported
national level consultation and system
strengthening, including a national workshop
organized in collaboration with the Office of the
Attorney General, which helped reinforce legal
understanding, coordination, and survivor-centered

approaches within the justice system -

(public
enforcement

prosecutors, law

authority and
judiciary to fast-track access to
justice to the survivors).

The SUFASEC project has created
visible and positive impact across
the four project locations, Morang,

Rupandenhi, Bardiya, and
Kanchanpur. In these areas, the
project supported the
strengthening of local

coordination mechanisms,
improved access to justice for
survivors, and increased awareness
children, families, and
communities on child protection,
safe reporting
mechanisms. These efforts have

contributed to

among
migration, and
making local
systems more responsive and
accountable.



A particularly meaningful achievement of this project has been the Boys' Initiative,
which engaged boys and young men as allies in prevention efforts. Through
capacity-building, consultations, and leadership development, the project
supported youth to challenge harmful social norms and take leadership roles as
change agents within their communities. This approach has not only
strengthened prevention efforts but has also helped lay the foundation for long-
term social change.

Overall, the Down to Zero Alliance - SUFASEC Project has supported Maiti Nepal in
many ways; by strengthening partnerships, building capacities at local and
national levels, centering survivor dignity and safety, and promoting sustainable,
community-led solutions. The impact created through this project goes beyond
activities and outputs; it has strengthened systems, empowered youth, and
reinforced collective commitment to protecting children and women.

The learnings and achievements of this project will add value to continue our future
interventions.

At the end we would like to thank our Partners, Ministry of Foreign Affairs of The
Netherlands and Free A Girl and our stakeholders who's committed in implementing
the learning in their areas of working keeping children and women in the center of
all interventions.

Bishwo Ram Khadka,
Executive Director



Theory of Change:
Our Pathway to Systemic Impact

1. The Individual (Survivor Agency)

‘JDWIDUAL LEVEL: BUILDING SURVIVOR AGENCY
WHEN SURVIVORS AND AT-RISK CHILDREN RECEIVE:
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SUFASEC empowers survivors and at-risk children through a holistic approach tha
combines protection, care, and skill-building. Survivors are provided with:

¢ Safe shelter — protection from traffickers

e Trauma-informed psychosocial support — counselling to rebuild resilience
¢ Legal aid and case guidance — ensuring justice and rights protection

e Education and vocational training — fostering economic independence

These interventions reduce vulnerability to re-trafficking, strengthen confidence, and
promote informed decision-making. Survivors emerge not just as beneficiaries, but as
peer leaders and community advocates, catalyzing broader awareness and prevention.

Change Pathway:

Protection + Care + Skills » Confidence » Behavioral Change » Sustainable Reintegration



2. The Community
(Norm Transformation Social Practices)

COMMUNITY LEVEL: TRANSFORMING NORMS & SOCIAL PRACTICES
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SUFASEC works with families, youth groups, schools, and peer networks to c
harmful norms and build protective communities. Through awareness campaigns
dialogue on issues like early marriage, dowry, Chhaupadi- (Chhaupadi is a traditional
practice in far-western Nepal where menstruating women and girls are considered
impure and isolated in separate huts due to deep-rooted patriarchal beliefs and taboos),
and victim-blaming, communities begin to act collectively against exploitation.

Outcomes:

Increased vigilance and early reporting of suspicious activities
Safer migration decisions by youth and families

Reduced tolerance for exploitation

Communities actively protecting children and women

Change Pathway:

Awareness + Dialogue » Shift in Attitudes » Protective Community Behaviors -» Safer
Environment



3. The State (Duty Bearer Accountability)

STATE LEVEL: STRENGTHENING DUTY BEARER ACCOUNTABILITY
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Effective laws protect only when enforced consistently. SUFASEC strengt
enforcement, judicial actors, local governments, and case coordination systems to en
survivors' rights are upheld and perpetrators are held accountable.

Outcomes:
e Stronger enforcement of anti-trafficking laws
e Improved victim-sensitive investigation and prosecution
e Increased public trust in justice systems
e Deterrence of trafficking networks

Change Pathway:

Institutional Capacity » Effective Law Enforcement » Accountability » Deterrence



4. The Private Sector (Corporate Responsibility)

PRIVATE SECTOR LEVEL: MOBILIZING CORPORATE RESPONSIBILITY

Trafficking often utilizes public and commercial spaces —
TRANSPORT ROUTES, HOTELS, AND MEDIA PLATFORMS.
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Traffickers exploit public and commercial spaces. SUFASEC engages transport

hotels, media, and private actors to detect risks early and report trafficking attem

creating additional layers of protection.

Outcomes:
e Early detection and preventive interception of trafficking
¢ Responsible media and communication practices
e Disruption of trafficking routes
e Strengthened protective ecosystem

Change Pathway:

Private Sector Engagement -» Early Detection & Reporting » Prevention of Exploitation -

Protective Ecosystem



Baseline Situation (Pre-

Our four intervention districts — Kanchanpur, Bardiya, Rupandehi, and Morang — were selected for their high-risk profiles
along the Nepal-India border. Each hosts a 24/7 Maiti Nepal transit home with border surveillance teams, counselors, and
legal support staff operating year-round.

KANCHANPUR RUPAMDEH
DTZ DTZ

Implementation Districts:
Morang | Rupandehi | Kanchanpur | Bardiya

Prior to the launch of the SUFASEC Programme, children and women in the four target
districts faced high vulnerability to trafficking and exploitation. Multiple structural and social
factors converged to create an environment in which risks were persistent and interlinked.



PRE-SUFASEC BASELINE: HIGH VULNERABILITY CONTEXT
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Economic Vulnerability.: Communities were heavily dependent on informal labor and
seasonal migration, with few safe and sustainable livelihood options. Economic pressures
forced many households, particularly those with adolescents and young women, into
precarious situations that increased exposure to trafficking.

Education and Child Protection: Vulnerable children frequently dropped out of school, and
formal child protection mechanisms were limited or absent. This lack of structured support
heightened the risk of exploitation, leaving children without safe spaces or guidance.

Gender Norms: Deep-rooted social practices—including early marriage, dowry expectations,
Chhaupadi (Chhaupadi is a traditional practice in far-western Nepal where menstruating
women and girls are considered impure and isolated in separate huts due to deep-rooted
patriarchal beliefs and taboos), and victim-blaming attitudes—further constrained the
agency of girls and women, normalizing exploitation and limiting access to education and
empowerment opportunities.

Migration Risks: Both cross-border and internal migration were common, yet awareness of
safe migration practices was low. This exposed children and women to trafficking networks
and unsafe recruitment channels.

Law Enforcement Capacity: While anti-trafficking laws existed, investigations were often
not victim-sensitive, coordination among agencies was weak, and tracking systems for cases
were insufficient, limiting deterrence and survivor support.

Private Sector Engagement: Transport operators, hotel staff, and hospitality actors were not
systematically trained to identify or report trafficking indicators, resulting in missed
opportunities for early intervention.

Survivor Reintegration: Post-rescue support was typically short-term, with limited access to
long-term economic reintegration and psychosocial services. Survivors faced stigma and
social exclusion, increasing the risk of re-trafficking.

Key Risk Patterns Identified at Baseline:
¢ Rising unsafe migration among adolescents and young women
e Low reporting of trafficking incidents due to stigma and fear
e Weak inter-agency coordination mechanisms
¢ Community-level silence around exploitation cases
¢ High risk of re-trafficking linked to economic instability



THREE YEARS OF MEASURABLE PROGRESS &
ADAPTIVE MANAGEMENT

The Strategic Evolution (2023-2026)

The implementation of the SUFASEC Programme demanded a rigorous, adaptive
management approach, allowing Maiti Nepal to respond effectively to dynamic
sociopolitical environments, emerging threats, and evolving trafficking patterns. Across
three operational years, the programme strategically evolved to strengthen prevention,
protection, and survivor-centered interventions in Morang, Rupandehi, Bardiya, and
Kanchanpur.

Year 1: Foundations & Recovery (2023)

Emerging from the socio-economic aftermath of the COVID-19 pandemic, Year 1 focused
on rebuilding protective systems and laying the groundwork for a stronger and more
coordinated anti-trafficking response. During this period, Maiti Nepal supported existing
border surveillance and monitoring mechanisms in four highly porous border districts,
strengthening the capacity of frontline actors to identify and respond to risks faced by
women, girls, and children. Through enhanced coordination with border authorities,
community networks, and local stakeholders, the project prioritized early identification of
vulnerability and timely interception before it could escalate into trafficking or
exploitation.

The project also strengthened community-based vigilance mechanisms and reporting
channels to ensure that suspicious movements, potential trafficking cases, and
protection concerns could be quickly commmunicated to relevant authorities and service
providers. This approach helped reinforce local protective environments while building
community ownership in preventing trafficking.

A key area of intervention was the monitoring and engagement with the unregulated
Adult Entertainment Sector (AES), particularly Khaja Ghars (small cafes and restaurants)
and massage parlors that had significantly increased during the pandemic due to
widespread economic hardship and unemployment. These spaces often serve as
informal workplaces where young women and girls may be exposed to exploitation or
coercive recruitment practices. Through targeted monitoring, awareness activities, and
coordination with local stakeholders, the SUFASEC project sought to identify at-risk
individuals, raise awareness on trafficking risks, and promote safer working
environments.

By combining strengthened border monitoring, community vigilance, and focused
attention on high-risk sectors, the project was able to identify vulnerable individuals,
prevent potential trafficking incidents, and reinforce the first line of protection for
children_andwomen in border communities. These foundational efforts established a
strong base for subsequentmyears of the project, enabling more systematic prevention,
protection, andresponse mechanismes,in the targeted districts.



Year 2: Scaling Justice tionalization (202

Year 2 marked a strategic shift from prevention

at the border to justice within the legal system. Adaptive Management in
. : SUFASEC Programme Implementation

Engagement with Law Enforcement Agencies

(LEAs) intensified, bridging the critical gap

between interception and legal accountability.
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Significant achievements included:
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systemic accountability, reduced impunity for

traffickers, and institutionalized trafficking

prevention as a coordinated, cross-sector

responsibility.




Year 3: Innovation & Resilience (2025-2026)

Year 3 marked a phase of innovation and consolidation, reflecting SUFASEC's commitment to
adaptive and forward-looking programming in the fight against trafficking and exploitation.
Building on the foundations established in earlier years, the project introduced more inclusive
and community-responsive prevention approaches to address emerging risks and
vulnerabilities in border and transit communities.

One of the key innovations during this period was the launch of the Boys' Initiative, designed
to engage adolescent boys and young men as active participants in trafficking prevention and
gender equality efforts. Recognizing that trafficking prevention requires the engagement of
all genders, the initiative aimed to address harmful gender norms, raise awareness about safe
migration and exploitation risks, and promote positive masculinity. Through targeted
orientation sessions, discussions, and community engagement activities, boys and young
men were encouraged to become advocates for respectful relationships, gender equality, and
the protection of women and girls.

Year 3 also emphasized strengthening community resilience and local ownership of anti-
trafficking efforts. Community-based groups, youth networks, and local stakeholders
continued to play a critical role in identifying vulnerabilities, disseminating information on
trafficking risks, and supporting prevention efforts at the grassroots level. Increased
collaboration with local authorities, border actors, and civil society partners helped further
reinforce protective mechanisms and ensure timely responses to emerging cases.

By prioritizing inclusive prevention strategies and empowering youth and community actors,
the project contributed to building stronger, more resilient communities capable of
recognizing risks, preventing trafficking, and supporting vulnerable individuals before
exploitation occurs. These innovative approaches not only enhanced the project’'s impact but
also created sustainable community-led mechanisms that can continue beyond the project’s
implementation period.



Resilience in Crisis

In September 2025, Nepal experienced major political and civil disruption, driven by
Gen Z-led protests that resulted in the dissolution of Parliament and widespread
instability. Civic spaces contracted, and coordination with national duty bearers
became severely constrained.

Demonstrating remarkable organizational agility, Maiti Nepal pivoted its strategy,
decentralizing operations to local ward-level activities. Despite national-level
disruptions:
e Community awareness campaigns continued without interruption,
e Rescue and protection services were maintained in high-risk areas,
e District-level monitoring systems adapted to new constraints, ensuring
continuity of operations.

This resilience highlighted SUFASEC's ability to maintain mission-critical activities
in volatile contexts, protecting children and women while sustaining momentum
toward long-term programmatic outcomes.

Key Takeaways for Adaptive Management:

e FEarly Detection & Prevention: Border monitoring and strengthened community
vigilance mechanisms helped identify vulnerabilities early and prevent potential
trafficking and exploitation.

e |nstitutional Strengthening: Legal and investigative responses were
strengthened through the filing of First Information Reports (FIRs) and the
engagement of Multi-Disciplinary Investigation Teams (MDITs) to ensure
coordinated case management and accountability.

¢ Innovative & Inclusive Programming: New models such as the Boys' Initiative
were introduced to address emerging vulnerabilities and engage adolescent
boys and young men in trafficking prevention and gender equality efforts.

e Crisis-Responsive Operations: Decentralized implementation strategies enabled
the continuity of project activities and services even during periods of political
instability and disruption.

This approach reflects Maiti Nepal's commitment to proactive, adaptive, and resilient
programming, ensuring that the SUFASEC project not only responds to existing risks
but also strengthens systems and community capacities to anticipate and mitigate
future vulnerabilities.



CUMULATIVE IMPACT BY THE NUMBERS
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Over the 36-month implementation period, the SUFASEC project has demonstrated a clear
shift from vulnerability toward resilience in the targeted communities. The results reflect
not only activities delivered, but meaningful protection outcomes—lIlives safeguarded,
survivors supported, and systems strengthened to prevent trafficking.

A significant achievement during this period was the rescue of 32 minors from trafficking
situations, including 21 internal cases and 11 cross-border cases. These rescues were made
possible through the coordinated efforts of Maiti Nepal, local law enforcement agencies,
community networks, local partners, and other key stakeholders working collaboratively to
identify and intercept trafficking risks. The rescued girls largely came from economically
vulnerable families, and many had discontinued their education, factors that significantly
increased their susceptibility to trafficking and exploitation.

Following rescue, Maiti Nepal provided a comprehensive package of survivor-centered
support services tailored to the specific needs of each survivor. This included safe shelter,
psychosocial support, individual counselling, education to a few survivors and legal
assistance, ensuring immediate protection as well as longer-term recovery and
reintegration support. These services form the cornerstone of Maiti Nepal's commitment to
safeguarding the dignity, well-being, and future opportunities of survivors—particularly
minors who require specialized protection and care.

Through strengthened prevention mechanisms, coordinated rescue efforts, and
comprehensive survivor support, the project has contributed to protecting vulnerable
children and girls while reinforcing community and institutional systems that prevent
trafficking and exploitation.




SUFASEC PROJECT: 36-MONTH JOURNEY FROM VULNERABILITY TO RESILIENCE (2023-2026)
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1212 Minors Intercepted: Over the three-year period, our border surveillance teams
identified and intercepted 1,212 children and youth at high-risk transit points. These
timely interventions effectively prevented imminent cross-border trafficking and
ensured that vulnerable minors received immediate protection and support.

1200+ Comprehensive Rehabilitations: Survivors received holistic aftercare in our
transit and rehabilitation homes, integrating health services, formal education, and
vocational training.

630+ Duty Bearers Trained: We trained police, border security, judges, and local
government officials across the three years, fundamentally changing how cases of
SEC are investigated and prosecuted.

1,135+ Youths Mobilized: The next generation is now leading the fight against OSEC
and offline exploitation through school-based clubs and peer-to-peer orientations.

1,164 Parents and Caregivers Counseled: Over a period of three years, 1,164 parents
and caregivers received intensive reintegration and positive parenting counseling.
These sessions addressed domestic root causes of trafficking, strengthened family
resilience, and reinforced the home as the primary protective environment for
children.



THEMATIC PILLARS

Pillar 1: Prevention, SRHR & Socia

We recognized early on that "awareness" is insufficient without behavioral change.
Exploitation is deeply tied to cultural taboos, gender discrimination, and lack of bodily
autonomy.

e The Boys’' Initiative: To dismantle the
patriarchal norms that drive gender-based
violence, we launched a dedicated youth-led
initiative. Engaging 500 boys and 400 girls
across Kathmandu (Wards 3, 5, and 9), the
program fostered open dialogues on positive
masculinity, mental health, and violence
prevention. Youth leaders from six community
schools (including Satya Sai, Babylon School,
and Teresa Academy) drafted formal Position
Papers demanding safer community spaces,

which they successfully handed over to their
local ward members.

e SRHR Integration: Sexual and Reproductive Health and Rights (SRHR) were
incorporated as part of survivor recovery and support services. Rescued minors
received clinical health assessments, testing and follow-up care for sexually
transmitted diseases (STDs), along with education on bodily autonomy to support their
physical and psychological well-being. Intercepted individuals, meanwhile, were
provided with counselling sessions focused on awareness, protection, and informed
decision-making.

e Creative Community Outreach: In regions with lower literacy levels, we bypassed
traditional methods. We utilized local FM radio stations , executed interactive street
dramas, and distributed customized IEC materials—Ilike awareness-branded tote bags
and pre-loaded digital pen drives containing anti-trafficking songs—to scale our
messaging effectively.



Pillar 2: Frontline Protection

Our surveillance booths at the porous Nepal-India borders (Kanchanpur, Bardiya,
Rupandehi, Morang) operate as the ultimate safety net. However, we expanded our
vigilance network by integrating into the private sector.

¢ Transport Sector Vigilance : Recognizing that traffickers rely on public transit, we
trained transport workers (auto-rickshaw drivers, and conductors). We trained over
156 transport workers and journalists to identify "red flag" behaviors.

¢ Real-Time Results: This approach yielded immediate dividends. Drivers in
Morang and Bardiya began proactively reporting suspicious cross-border
movements to Maiti Nepal and local police, leading directly to the successful
interception of vulnerable minors.

e Trauma-Informed Care (TIC): Protection extends beyond the border booth. In our
transit homes, we implemented a Trauma-Informed Care approach. For example,
an 18-year-old survivor rescued from the adult entertainment sector struggling
with severe trauma and drug addiction underwent seven months of intensive
rehabilitation; she is now fully recovered and enrolled in professional beautician
training to secure her economic independence.




Pillar 3: Access to Justice

1. Province-Level Workshop -
Biratnagar

As a foundational step toward
strengthening access to justice,
Maiti Nepal, in collaboration
with the Office of the Attorney
General, organized a Province-
Level Workshop in Biratnagar.
This workshop brought together
provincial stakeholders
including government officials,
law  enforcement agencies,
public prosecutors, civil society
representatives, and frontline
responders.

The workshop served as a

critical platform to:

e |dentify province-specific
challenges in prosecuting
trafficking cases

e Strengthen coordination
among justice and
protection actors

e Promote survivor-centered
approaches in investigation
and prosecution

e Gather practical insights to
inform national-level policy
discussions

The outcomes of this workshop
laid the groundwork for broader
national dialogue and ensured
that provincial realities were
reflected in subsequent
consultations.

onal Accountability

2. National Level Consultation (Phase I) - February
14-15, 2025

Building on provincial insights, the first phase of the
National Level Consultation on Survivors' Access to
Justice was held on February 14-15, 2025. This high-
level convening brought together key stakeholders,
including government authorities, judges, public
prosecutors, law enforcement officials, civil society
organizations, and development partners.

The consultation focused on:
¢ Reviewing existing legal frameworks and justice
mechanisms
¢ |dentifying systemic gaps in survivor support and
prosecution processes
e Promoting multi-sectoral
effective case handling

coordination  for

This phase established a shared understanding
among stakeholders and reinforced the importance
of survivor-centered justice systems.
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3. Follow-up National Level
Consultation - November 28-29,
pLoyis

To sustain momentum and
translate discussions into action, a
follow-up National Consultation
was held on November 28-29,
2025. This consultation deepened
engagement among stakeholders
and resulted in concrete
commitments  to strengthen
justice delivery systemes.

The event brought together 106

participants, including
Government  Attorneys, Police
personnel, District Judges,

Registrars, Tehsildars, and Section
Officers from provincial offices and
the Office of the Attorney General.
A representative from the Armed
Police Force was also in
attendance.

Key outcomes included:
e Stronger commitment from

duty bearers to fast-track
justice processes

¢ Increased emphasis on
ensuring compensation and
protection for survivors

¢ Agreement on improving

coordination across sectors and
jurisdictions

e Recognition of the need for
enhanced cross-border
collaboration, particularly
between Nepal and India

“Placing survivors at the center
of justice is key to transforming
Nepal’'s response to human
trafficking.”

A survivor advocate reflected:

“The National Consultation gave us
a platform to voice our challenges
and demand justice. | hope this
will help all survivors get the
support and justice they need.”

Key Themes and Outcomes Across Interventions

Victim-Centered Investigations
e Promotion of proactive
investigation approaches
e Strengthening forensic capacities and specialized

training
e Emphasis on anti-corruption measures to improve
conviction rates

and trauma-sensitive

Rescue, Repatriation & Reintegration
e Coordinated cross-border operations
e Long-term psychological and vocational support
e Community-based programs to reduce stigma

Legal Barriers & Prosecution
e Addressing judicial delays and evidence challenges
e Witness protection and survivor-friendly judicial
procedures
e Promotion of fast-track courts for timely justice

Data & KPIs

Over the past three years, 10 cases were filed under the
Human Trafficking and Transportation (Control) Act, 2064,
leading to the arrest of M traffickers (9 males and 2
females). While a few of these cases have been
successfully closed with convictions, the majority are still
active in the judicial process.

This data highlights the ongoing need for:
e Streamlined case management systems
e Dedicated anti-trafficking units
e Continuous monitoring of prosecution and victim
support outcomes



Compensation Mechanisms
e Review of statutory provisions for victim restitution
e Establishment of a national compensation fund
¢ Mechanisms to ensure timely financial redress

Strategic Recommendations

e Specialized anti-trafficking units and law enforcement training

e Strengthened victim protection and confidential reporting systems
Government-backed national victimm compensation fund
Enhanced cross-border cooperation and repatriation protocols
Expanded rehabilitation services, including vocational training
Partnerships with donors and international agencies for capacity-building
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“JUSTICE FOR SURVIVORS CANNOT BE LIMITED TO CONVICTIONS
ALONE. UNLESS COMPENSATION, REHABILITATION, AND SOCIAL
REINTEGRATION ARE ENSURED, LEGAL OUTCOMES DO NOT
TRANSLATE INTO MEANINGFUL JUSTICE.”

— SABITA BHANDARI, ATTORNEY GENERAL OF NEPAL



Blueprint for Justice: Na avel Consultation g
Access to Justice for Survivors€

The groundbreaking 7-point commitment secured from the Office of the Attorney
General (OAG) during our National Consultation serves as a permanent blueprint for
the judiciary. By institutionalizing "Defendant-free" statement recording and
prioritizing interim relief for survivors, we have fundamentally altered the landscape
of victim-friendly justice in Nepal.
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The consultations resulted in a joint action plan, outlining Pilities, and
timelines for provincial and local implementation. Stakeholders formally endorsed
commitments to ensure sustained progress and accountability. The inclusion of case data
underlines the need for systematic follow-up, case tracking, and survivor support, aligning
directly with established KPIs for effective justice delivery and anti-trafficking outcomes. The
National Consultations have laid a robust foundation for transforming Nepal's response to

human trafficking. By centering survivors in justice processes, monitoring case outcomes,
and securing high-level commitments, these programs represent a major step toward
equitable, timely, and dignified justice. Ongoing collaboration among government
institutions, civil society, and international partners will ensure strengthened enforcement,
improved protection, and meaningful support for survivors, helping them rebuild their lives
with dignity.

“Every survivor deserves protection, justice, and the opportunity to rebuild their life.”

The "Defendant-Free" Mandate

This consultation resulted in groundbreaking commitments, including the push for
"Defendant-free" statement recording to protect child survivors from intimidation
during trials, and the guarantee of immediate interim relief and compensation. As
Attorney General Sabita Bhandari powerfully stated during the event: “Justice for
survivors cannot be limited to convictions alone. Unless compensation,
rehabilitation, and social reintegration are ensured, legal outcomes do not translate
into meaningful justice”.

Localizing the Law

At the municipal level, our advocacy led to the formal establishment and gazetting
of the Local Committee to Combat Human Trafficking (LCCHT) in Biratnagar
Metropolitan City, chaired by the mayor. Furthermore, Kathmandu Metropolitan
City's Ward 9 allocated NPR 100,000 from its own government budget to organize
a Public Hearing on internal trafficking— a massive win for the institutionalization
of local government funding for child protection.

The true measure of the SUFASEC
programme cannot be captured by
statistics alone. The shift from
vulnerability to empowerment is
best understood through the lived
experiences of the individuals and
communities we serve.

By adopting a survivor-centered and
trauma-informed  approach, we
ensured that those affected by
sexual exploitation were not treated
merely as beneficiaries, but as active
agents of systemic change.




Cross-Border Synergy

In picture: The cross border meeting held in Kanchanpur

The program placed a special emphasis on fostering cross-border synergy between
Nepal and India. While formal Standard Operating Procedures (SOPs) between the
two governments are still awaiting high-level political endorsement, the project
successfully facilitated localized cross-border meetings in Kanchanpur and Rupandehi
districts.

In Kanchanpur, cross-border interaction meetings brought together Nepali law
enforcement, Indian Child Welfare Committees, local government representatives,
and civil society actors. These meetings focused on sharing intelligence, coordinating
rescue operations, and improving mechanisms for repatriation of survivors.
Participants identified commmon trafficking routes, discussed patterns of exploitation,
and developed localized action plans to address emerging threats. These interactions
strengthened trust and laid the groundwork for coordinated operations.



In Rupandehi, similar cross-border engagements focused on enhancing
operational collaboration between Nepali authorities and Indian counterparts,
particularly around districts bordering Uttar Pradesh. The meetings included joint
scenario planning for rescue missions, sharing real-time intelligence on traffickers’
activities, and identifying survivors’ immediate needs during repatriation. These
interactions also emphasized the importance of establishing a Figure - Cross-
Border Interaction Meeting in Rupandehi shared database for tracking traffickers,
a recommendation strongly supported by Chief District Officer Mr. Basudev
Ghimire.

According to Mr. Ghimire,

"Traffickers are constantly evolving their methods, and we must stay ahead.
Nepal and India need a shared database to track trafficking activities and
perpetrators. Intelligence-sharing between our two countries is crucial, and
we must take proactive measures to counter new trafficking techniques."

Similarly, Mr. J.R. Sharan, Member of the Child Welfare Committee, New Delhi,
noted,

"India and Nepal must establish SOPs similar to the successful India-
Bangladesh model to facilitate coordinated rescues, ensure proper
repatriation, and enhance prosecution of traffickers."

Through these cross-border efforts, the program successfully built trust,
strengthened intelligence-sharing networks, and facilitated smoother
coordination for complex cross-border rescues and survivor support, even in the
absence of formal SOPs. These initiatives have proven critical in addressing
trafficking and SEC in border regions, demonstrating the value of sustained
localized collaboration in the broader regional response.




The Agent of Change:
Sita’s Journey to Advocacy

The evolving landscape of human trafficking has increasingly weaponized digital platforms.
"Sita" (a pseudonym used to protect her identity), a 17-year-old from the Lumbini Province,
fell victim to this new frontier of exploitation. Groomed through a fabricated relationship on
Facebook, she was lured away from her home, abducted, and trafficked across the border
to Mumbai, India.

Following a complex and high-risk cross-border rescue operation coordinated by Maiti
Nepal and Indian law enforcement, Sita was brought to our Child Protection Center. The
initial weeks were critical; she exhibited severe trauma, fear, and a deep sense of
stigmatization. However, through our comprehensive aftercare model—which integrates
trauma-informed psychosocial counseling, medical care, and legal orientation—Sita began
a profound journey of healing.

Over a nine-week period, she transitioned from a state of crisis to one of profound
resilience. Benefiting from peer-support groups, Sita discovered the power of shared
experiences. Today, she is no longer defined by her exploitation. She serves as a Survivor
Advocate, leading peer-learning sessions for other young women in the shelter. By sharing
her lived experience of digital grooming, she equips her peers with the knowledge to
identify online predators.

As she powerfully articulates: “I did not know the world could be so dangerous,
especially on a phone screen. Now, | use my voice to make sure other girls don't fall
into similar trap. | am not defined by what happened to me, but by the safety | now
help create for others.”



Healing Through Holistic Care: The Stories of
MNKR23-005 and MNKR23-006

The trauma of commercial sexual exploitation requires long-term, individualized
recovery pathways. In Year 1, two minors, officially documented as MNKR23-005 and
MNKR23-006, were rescued from the unregulated Adult Entertainment Sector (AES) in
Kathmandu.

Rather than a "one-size-fits-all" approach, Maiti Nepal tailored their aftercare to focus on
empowerment through education and expression. Both girls were enrolled in formal
education to bridge the gap caused by their exploitation. Furthermore, the integration
of structured recreational activities—specifically dance and music therapy—played a
crucial role in helping them process trauma, reclaim their bodily autonomy, and foster a
sense of inner strength. Today, both girls are thriving academically and emotionally,
serving as a testament to the necessity of holistic, long-term rehabilitation.




The Vigilant Guardian:
A Transport Worker’s Intervention

To build an "impenetrable shield" around children, the SUFASEC project expanded
its focus to non-traditional actors, specifically the private transport sector.
Traffickers heavily rely on public transit networks to move victims across borders.

In the high-risk transit district of Morang, our team conducted intensive orientation
sessions for bus drivers, auto-rickshaw operators, and conductors, educating them
on the behavioral "red flags" of human trafficking. The impact of this capacity
building was immediate. Shortly after attending a session, a local auto driver
noticed a suspicious dynamic: an older man traveling with a group of young, visibly
anxious girls who could not clearly state their destination.

Empowered by the orientation, the driver exhibited immense moral courage.
Instead of ignoring the situation, he safely diverted the route to a Maiti Nepal border
surveillance booth. His direct intervention led to the interception of the minors and
the apprehension of the suspected trafficker.

Reflecting on this paradigm shift, the driver noted: “Before the training, | was just
driving an auto rickshaw. I thought these issues were only for the police to
handle. Now, I realize my auto isn't just for transport; it’'s a space | must keep
safe. | am watching the road for my sisters and daughters.”
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The Ripple Effect

Reintegration fails when the root causes of vulnerability—ofte
environment—are ignored. In Mahendranagar, our border teams intercepted a young girl
attempting to cross into India, heavily influenced by an online relationship.

Through empathetic, non-judgmental counseling, our team helped the minor understand
the imminent risks of trafficking. Crucially, the intervention extended to her family. During
intensive positive parenting and family counseling sessions, her mother had a profound
realization regarding the intersection of poverty and digital vulnerability.

She shared: "We realized that our daily struggle with poverty, combined with a lack of
communication, made us completely blind to her online life. We thought she was
safe at home. We are now her primary protectors.” This case underscores that
empowering parents is a vital prerequisite for safe, sustainable reintegration.

GOVERNANCE, ETHICS & SUSTAINABILITY

Robust governance, ethical rigor, and financial transparency are the bedrock of the
SUFASEC programme. Our operational philosophy ensures that while we aim for
maximum impact, we adhere strictly to the principle of "Do No Harm."

Child Safeguarding & Ethical Documentation

Working with survivors of sexual exploitation necessitates the highest international
standards of ethical care. Following the rollout of our Updated Child Safeguarding Policy
in May 2025, every facet of our operations—from field rescues to public communications—
was strictly regulated to protect the dignity and privacy of children.

¢ Informed Consent & Privacy: All programmatic reporting, including this booklet,
utilizes pseudonyms and alters identifiable details to prevent the re-traumatization or
public exposure of survivors.

¢ Trauma-Informed Media: Photographic documentation strictly adhered to "No-Face"
protocols for minors. For instance, during the National Level Consultation on Survivors'
Access to Justice, survivors' testimonies were presented via anonymous audio
recordings. This innovative approach amplified their voices directly to national
policymakers without compromising their safety.

¢ Institutional Culture: Safeguarding is not a static document but a lived practice. All
newly hired staff, consultants, and volunteers underwent mandatory roundtable
discussions and signed binding child safeguarding agreements prior to deployment.



SUFASEC PROJECT — RIBUTION TO THE
SUSTAINABLE DEVELOPN oy

The SUFASEC Programme, implemented by Maiti Nepal acro 8 Of Nepal
(Morang, Rupandehi, Bardiya, Kanchanpur), directly contributes to five SDGs. The table below maps
each contribution to its corresponding official UN SDG indicator, grounded exclusively in evidence

from the project's three-year legacy report.

SDG 5 — Gender
Equality

SDG Indicator

Project Evidence

5.2

Eliminate violence against
women & girls including
trafficking and sexual
exploitation

Rescued 32 minors (21 internal + 11 cross-border)
and intercepted 1,212 children at border transit
points over 36 months. Monitored the
unregulated Adult Entertainment Sector (AES) —
resturants & massage parlors — to protect
vulnerable women and girls from coercive
exploitation.

5.3

Eliminate harmful practices
such as child marriage and
other discriminatory
practices

Community dialogues targeting early marriage,
dowry, Chhaupadi and victim-blaming across 4
districts. Boys' Initiative engaged 500 boys & 400
girls (Kathmandu, Wards 3, 5, 9) at six schools to
dismantle patriarchal norms and promote
positive masculinity.

5.6

Ensure universal access to
sexual and reproductive
health and reproductive
rights

SRHR integrated into survivor recovery: clinical
assessments, STD testing & follow-up care, and
bodily autonomy education delivered to all
rescued minors at transit and rehabilitation
homes.

SDG 8 — Decent
Work &
Economic
Growth

SDG Indicator

Project Evidence

8.7

Eradicate forced labour,
modern slavery and human
trafficking; eliminate worst
forms of child labour

Filed 10 cases under the Human Trafficking and
Transportation (Control) Act, 2064; arrested 11
traffickers (9 male, 2 female). Established Multi-
Disciplinary Investigation Teams (MDITs). Trained
156 transport workers & journalists to detect
trafficking 'red flags' — enabling live
interceptions in Morang and Bardiya.

8.8

Protect labour rights and
promote safe working
environments for all workers

Engaged and monitored the unregulated AES
sector to promote safer workplaces. Provided
1,200+ survivors with holistic rehabilitation
including health services, formal education and
vocational training (e.g., beautician training) to
foster economic independence and prevent re-
trafficking.




SDG 10 —
Reduced
Inequalities

SDG Indicator

Project Evidence

10.2

Promote social, economic
and political inclusion of all,
irrespective of age, sex or
economic status

Mobilized 1,135+ youth as anti-trafficking
advocates through school-based clubs and peer-
to-peer orientations. Counselled 1,164 parents &
caregivers on positive parenting. Established self-
sustaining student-led 'Protection Clubs' in Satya
Sai, Babylon School, and Teresa Academy.

10.7

Facilitate orderly, safe and
responsible migration and
mobility of people

Addressed unsafe cross-border and internal
migration through community awareness
campaigns, FM radio, street dramas and IEC
materials in all 4 project districts. Intercepted
1,212 children at high-risk transit points to prevent
unsafe migration from escalating into trafficking.

SDG 16 —
Peace, Justice
& Strong
Institutions

SDG Indicator

Project Evidence

16.2

End abuse, exploitation,
trafficking and all forms of
violence against children

Rescued 32 minors; intercepted 1,212 children
over 3 years. Formally gazetted the Local
Committee to Combat Human Trafficking (LCCHT)
in Biratnagar Metropolitan City (Dec 22, 2025),
chaired by the Mayor. Kathmandu Ward 9
allocated NPR 100,000 for a Public Hearing on
Internal Trafficking.

16.3

Promote the rule of law and
ensure equal access to
justice for all

Province-Level Workshop (Biratnagar) and two
National Level Consultations (Feb 14-15 & Nov 28-
29, 2025; 106 participants incl. Judges,
Government Attorneys, Police) with the Attorney
General. Secured a 7-point commitment including
'Defendant-free' statement recording for child
survivors.

16.6

Develop effective,
accountable and transparent
institutions at all levels

Trained 630+ duty bearers (police, border
security, judges, local government officials).
Ensured systematic filing of First Information
Reports (FIRs) for all cases. Ministry of Women,
Children and Senior Citizens (MoWCSC) utilized
state funds for SEC orientations in
Siddharthanagar.




SDG Indicator Project Evidence

Total investment of EUR 584,466 (approx. NPR
86.45 million) from Dutch Ministry of Foreign
Affairs; 85% deployed to frontline operations. Asia
17.9 & 17.16 Regional Alliance Meeting, Bangkok (March 2025);
International capacity- Outcome Harvesting Festival, Bangalore
building support & multi- (December 2024). Cross-Country Learning
stakeholder partnerships for | Program, Pokhara (July 2025) with SANLAAP India
sustainable development — 8-module OSEC training. Cross-border
collaboration Nepal-India (Kanchanpur &
Rupandehi) for coordinated rescues and
intelligence-sharing.

| SDG 5 — Gender Equality




FINANCIAL STEWARDSHIP & RESOURCE OPTIMIZATION

Over the three-year lifecycle (March 2023 — February 2026), the project efficiently managed a
total donor investment of €584,466 (approximately NPR 86.45 million). Financial
management was characterized by strategic allocation and the leveraging of local resources:

¢ Direct Implementation (85%): Most funds were deployed directly to the frontlines—
financing border surveillance booths, transit home operations, legal aid, psychosocial
counseling, and community awareness campaigns (including the Boys' Initiative).

e Capacity & Governance (15%): A focused portion of the budget was dedicated to essential
operational support, rigorous monitoring, financial auditing, and the capacity building of
staff and duty bearers to ensure high-quality service delivery.

PROJECT FINANCIAL OVERVIEW

Mar 2023 - Feb 2026 | Down to Zero / Maiti Nepal

Total Donor Investment:€584,466 = NPR 86.45 Million

. DIRECT IMPLEMENTATION €495,820
Front-Line Activities 85% of Total Budget
€584,466
3-Year Total
) CAPACITY & GOVERNANCE €88,646
Quality & Oversight 15% of Total Budget

| 1 DIRECT IMPLEMENTATION ACTIVITIES (FRONT-LINES)

24]7 BORDER TRANSIT HOME LEGAL AID PSYCHOSOCIAL COMMUNITY AWARENESS
SURVEILLANCE BOOTHS OPERATIONS COUNSELING (INCL. BOYS' INITIATIVE)

| 1 CAPACITY & GOVERNANCE ACTIVITIES

r P P ©

OPERATIONAL SUPPORT & FINANCIAL AUDITING STAFF CAPACITY BUILDING DUTY BEARER TRAINING
RIGOROUS MONITORING

| 1 ANNUAL BUDGET VS EXPENDITURE (€ EURO)

Year Period Budget (€) Expenditure (€)
Year 1 Mar 2023 - Feb 2024 €215,000 €182,861
Year 2 Mar 2024 - Feb 2025 €201,606 €195,335
Year 3 Mar 2025 - Feb 2026 €206,270 €206,270
TOTAL 3-Year Lifecycle €622,876 €584,466

Financial Allocation for Three-Year Lifecycle | Down to Zero — Maiti Nepal Partnership



ADAPTIVE MANAGEMENT:
RESILIENCE IN THE FACE OF CRISIS

The true test of a project’s governance is its ability to withstand external shocks.
Throughout the three years, the SUFASEC programme navigated multiple crises
through proactive adaptive management.

e Political Unrest (September 2025): When Gen Z-led protests resulted in the
dissolution of Parliament and widespread civic disruption, national-level
engagements (such as the Office of the Attorney General consultations) were
temporarily paralyzed. Demonstrating remarkable strategic agility, Maiti Nepal
executed a "Pivot to the Local" We shifted resources and focused on Ward-level
community activities and local border vigilance, ensuring that direct protection
services remained entirely uninterrupted during the political vacuum.

¢ Climate Resilience: During severe monsoon flooding in the Jhapa district, the
team rapidly rescheduled activities and mobilized alternative logistics to ensure
the safety of participants and the continuity of care.




CROSS-COUNTRY LEARNING & OUTCOME
HARVESTING

At the cross-country and regional levels, Maiti Nepal fostered synergies through joint
advocacy efforts, shared learning platforms, and structured exchange programs.

e Asia Regional Alliance Meeting, Bangkok - A key milestone was the Asia
Regional Alliance Meeting held in Bangkok in March 2025, which convened
country alliance members, implementing partners, Global Steering Committee
representatives, and coordinators from Asia. The meeting focused on alliance
strengthening, learning and exchange, and upward and downward accountability.
It also fostered informal networking, cross-regional collaboration, and the sharing
of strategies to enhance regional responses to trafficking and exploitation.
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e Bangalore Festival - In December 2024, Maiti Nepal participated in a regional
Outcome Harvesting Festival in India, capturing qualitative impacts of
interventions, documenting lessons learned, and sharing best practices for
combating cross-border trafficking.

e Cross-Country Learning Programs - In July 2025, a learning program in Pokhara
brought together all Nepal partners alongside SANLAAP from India. The program
included training on eight modules on Online Sexual Exploitation of Children
(OSEC), an Outcome Harvesting Festival, and a structured learning exchange. This
platform strengthened skills in documenting and measuring impact, facilitated
sharing of experiences, and deepened collaboration across organizations.



+ Boys’' Initiative Exchange in Kolkata - As part of the Boys' Initiative, youth
participants engaged with peer leaders working in red-light areas in Kolkata. This
exchange strengthened regional solidarity, enhanced youth leadership, and supported
the translation of cross-country learning into local action and community-level
interventions.

These multi-level collaboration platforms not only enhanced program quality and
effectiveness but also promoted regional learning, partnership, and accountability,
ensuring that lessons from Nepal and neighboring countries inform scalable, sustainable
interventions against trafficking and sexual exploitation.

THE WAY FORWARD:
(OUR LEGACY & EXIT STRATEGY)

As the SUFASEC programme concludes its current three-year cycle, the objective
is not simply to close a project, but to hand over a fortified, self-sustaining child
protection ecosystem to the people and the government of Nepal.

¢ Institutionalization & Policy Integration: We have successfully embedded
child protection mandates directly into the framework of local governance.

e Local Committees to Combat Human Trafficking (LCCHT): In a historic
milestone, Biratnagar Metropolitan City officially endorsed and published the
formation of an LCCHT in the Local Gazette on December 22, 2025, chaired
directly by the mayor. This embeds anti-trafficking responsibilities
permanently within the municipal structure.

¢ Leveraging Government Budgets: Advocacy efforts led to Kathmandu
Metropolitan City's Ward No. 9 independently allocating NPR 100,000 from its
own government budget to conduct a Public Hearing on Internal Trafficking.
Similarly, the Ministry of Women, Children and Senior Citizens (MoWCSC)
utilized state funds to run SEC orientations in Siddharthanagar. These are
profound indicators of true state ownership.



Empowering the Next Generation: Sustaining the Boys’ Initiative

The cultural shift initiated by the Boys' Initiative will outlive the project timeline. By formally
establishing student-led "Protection Clubs" in schools such as Satya Sai, Babylon, and Teresa
Academy, we have created autonomous platforms for young people. These young leaders are
now independently continuing dialogues on positive masculinity, mental health, and gender
equality, requiring no further project funding to sustain their advocacy.

The New Frontier: Combating Digital Exploitation

While we have fortified physical borders, the digital space remains highly vulnerable. Moving
forward, Maiti Nepal's strategic focus will increasingly target Online Sexual Exploitation of
Children (OSEC). The regional partnerships and digital awareness tools developed during
SUFASEC have laid the groundwork for our next strategic decade, enabling proactive
interventions and stronger protection mechanisms in the online environment.

The fight against the sexual exploitation of children is immense, but the past three years have
proven that vulnerability is not inevitable. Through unyielding border vigilance, the
empowerment of youth, and the steadfast accountability of our government partners, we are
dismantling the systems of exploitation.

Together, we have moved the needle.
Together, we will bring exploitation Down to Zero.
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Biratnagar Metropolitan City,
Office of the Municipal Executive,
Biratnagar, Ward Office,

Koshi Province.
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Message of Best Wishes

Maiti Nepal has been implementing programs in Biratnagar Metropolitan City for a long
time to combat human trafficking and unsafe migration. Through these initiatives, the
city has benefited in various ways. In particular, Maiti Nepal has been playing a
commendable role in protecting children and women who are at risk, as well as in
safeguarding vulnerable communities from violence and exploitation.

Through school awareness programs, orientation sessions, street drama performances,
and community-centered activities, awareness has been raised among children, parents,
teachers, and local stakeholders about the risks and impacts of human trafficking.

With the continuous cooperation and partnership of the Metropolitan City, the capacity
of local institutions has been strengthened. At the same time, important achievements
have been made in developing necessary mechanisms and structures at the local level to
prevent violence and human trafficking.

With the support and coordination of the government and local bodies, we believe that
Maiti Nepal’s initiatives in sensitive areas will become even stronger in the coming days.
We express our confidence that through such collaborative efforts, we will continue
moving forward together toward the shared goal of building a society free from human
trafficking.

Nagesh Koirala

Mayor

Biratnagar Metropolitan City

Date: 2082 Falgun 10, Friday (Nepali Calendar)



Maiti Nepal has, for a long time, been operating a project against human trafficking and
transportation in Siddharthanagar Municipality. The project has created a notable
positive impact in the municipal area, especially in the wards near the border in reducing
risk, increasing awareness, and enhancing active community participation. The role
played by this organization in this regard is highly commendable. School-level awareness
programs, programs related to the reduction of gender-based violence, day-celebration
programs, and community-centered activities have increased alertness in the border
areas against human trafficking and transportation and a sense of responsibility among
children, parents, teachers and local stakeholders.

Continuous cooperation and facilitation with the municipality have not only enhanced
the capacity of the local level but have also supported the formation of institutional
mechanisms. At the initiative of Maiti Nepal, the municipality formulated procedures
against human trafficking and formmed municipal-level and ward-level committees and
developed necessary working procedures, which is an important achievement toward
building sustainable structures at the local level.

For carrying out notable work in the field of control of human trafficking and
transportation, Siddharthanagar Municipality has succeeded in receiving national-level
recognition as the country’s leading municipality.

| express my heartfelt appreciation to Maiti Nepal for continuously showing leadership in
such a sensitive area that the government and local levels must prioritize. | express
confidence that in the coming days as well, we will remain committed to further
strengthening this kind of collaboration and achieving the shared goal of building a
human trafficking—free society.

Mr. Istiyak Ahmad Khan

Mayor

Chairperson, Human Trafficking and Transportation Control Committee
Siddharthanagar Municipality

Bhairahawa, Rupandehi



CONCLUSION

The fight against child sexual exploitation is vast and challenging, but the
achievements of the past three years have proven that it is possible.
Through unwavering border vigilance, youth empowerment, and strong
accountability from government partners, we will succeed in breaking
this network of exploitation.

We have taken steps together toward change, and together, we will
bring exploitation down to zero.

Maiti is a beautiful word from the Nepali language, meaning a woman's
childhood home. Apart from being a beautiful word that evokes

memories and a feeling of comfort, Maiti is a concept that many Nepali
women carry close to their hearts.

CALL US:
+977-01-4594816

EMAIL ADDRESS:

info@maitinepal.org
information.maitinepal@gmail.com

LOCATED AT:

83-Maiti Marg, Pinglasthan, Gaushala,
Kathmandu, Nepal
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Ig gRaiSHIeR! el fafe Iuafed amgst sAffufey (Boy's Initiative) g1, STOd JAehamdeT
TG fhR IT JaT JougEaTs Tgalil ATsiGRepT TUHT Tl TRIYH! S| &HdT fadhm, tRme
R A fAenrdent wRishAATRd gagsdrs ddfad IS AFIdigEdrs gArdt &7 T o
HHEIHT JehRIHe URIdHRT Halgeh a9 Jda URT Rept &1 A1 FedfiH gfehivre Aehermen
RIS A3 Ffcrat a1 ErHdhTete QTHTfSIch FUTIRUThT YR THd JIR TRt B
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JTeraTferchrent TRefomfd Arfeeh Ufdagdiens U0 ASlgd S-dl ©| Jgiae urd s
JHIEE gHIT STTHI hrdchHgSells 3181 UHTIRRT TUHT SIS TSI ANTERI T4e|

3= HT, gHT 8T defAeh UIEqReE — Acedrugyen! fadsr #=e@ (Ministry of Foreign
Affairs of the Netherlands) X I 31 e (Free a Girl) e I9gul SRihRaATEEUld
giféeh STUR Uche TEBT| Igigedh! AR TgaiT % ufdagdlet 7 99 shiichHg<edh! cheghT Afga ?
STAdTfeTeRTeTs YRR 3rqut ehef 7T TRYa WTgaht gl
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SUFASEC uRalsHTet AT sSafaa-ent UHTfad X SRIAHT gl ATcrdicichlgedls &, g3dTg 3
Yy faerrent Tehiepd gfRentumTdhd Tk TS| UHTIAdg%els GASUTUAT X ARhIRRUTERT ol fAm
JaTEE UeH TR

o TRIAT FTAT: AT TTRLETAIC YRET I TG SHia-aTd-eh! gHfgadr|

o SMmuTa-gFYga wREf (Trauma-informed Care): A8 STETAETE Heh g I ATATIYTE
TH: T 7+ Ao 9ganT|

o I ATt aUT ARTERM: AT Ugd I AT SHfARRE! TREw|

o frem 3 ageEfRe arfes: snfda starfsiar 3 widsaent gRtgadrer af du e

It gEaeiugEal IH: dafa@=HT U+ 9o SAes =g e, STHIAYT JERe- X Afhdr did ol
for Tt ermdTeR! fAerre eS| a9 ufcharr gaTfades chad dar fom “arvmmet” J1 7 Wi e,
IHIgE AT GHISTHT AT Safoae fOo imarst Io13+ ‘ulRad-ent Hargen' ar ifHarehdichl TUHT
uf ®fid g

yRad=ent arf (Change Pathway):

TREIUT + §TATE + T - MAFIYT Al » agr ulRad= - e gafifem/gagiaiem
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SUFASEC ufRateHret uRar, gar ag, e 3 aranelt Iooieagsd 99-ag TRt GHISTHT T
g ehRe ARSI AT ¥ UUTESd! UfdeR 716 gRida gqera fRaforsr afeha fie fAafg 1ésl
dTefdaTg, argell, Brust I gHIfddenrs = aft & (Victim Blaming) ST 9IS gitfdgesdnr
fa%eg T ATRNAT I GATGATRd THETS MYUfaRg ATfaeh shaH Il T8 Mg s |

ﬂ@qﬁuﬂ'ﬁ%%_\:

o gd—Jga=T yorelt: iy Tfafafdy a1 eifaa Sifeder arar s SHert aur I8 ™
giRurétent faem|

o RIS THETH: ga1 du1 URaRgEHT Riard defen ASTRY T Sreamm-arerell Fea-r Afagfg|

o MyoTHfa T TgAfean: o 2 vorenE Wier 7 amifSie gfewtomr aRkadH|

o HTETRAS ER&TOT: AfgeT JUT STeldTielehlehl YREMERT AT THISIGRT Wd:Thd I Afehd Ugd|

uRedrert ARt (Change Pathway):

AT + TATE - GIBHIUHT GRT - RETHE THETAh TSR - TIET ITTaRoT
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TR THTIRRY HIAT-=aa-Tet AT ATRehechl YREM I Tl TATyfd fad Tars| ad qugelts Sadnd,
e, SUFASEC uRaISHTe g shidi=aae 7T Hehr, <1 3T ¥ RAFY TRPREEUT TH<T 716
eI thedle UUTlelich! YGeIheuMT St fi-s| gl & Ie:d UHTfddent SifdihRent gof @refor 3
JIechelTs 1 AT TaTtheal §-1S] &l

g gRuHgE:

o SHIFA GEoIhon: AFg SufeE [doge femM SrggEa guEashl 3 Hegal a1y
hIT-aTH]|

o gyfaa-it = gomett: sy ufehar ¥ haen erafag=Er gwifddaent daeafiedrens
gTfAehdT|

o e faa-aar: =g yurdiufaent sHfayreaar g ¥ =g Jgs ugd|

o IRTY fASaTET: Tfdd AT dee Toolieigeah! ufga X famet afchaamr gof |
uRed=e! Amf (Change Pathway):

GRINT &A1 ARG » UHTIRRY i R - STaTthafedl » URTHR! T8
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SUFASEC: JATdalfAd ¥ AdHIAS ATEHHAT dbsl ABATH
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AT dEhEEe U: Higei-ch Yol I TG I=g%ch! GRUANT T4 o+ T dels AR
e, SUFASEC URdISHIe JrarTd aarfl, gled aum wied &, ¥ JoaRATIHgE T Iq-ag T
gRTIfad ST Ufgam T T aXhiichl TS [A%g SSI T TUNATdTs g6 S-ss| ade it
&IATS YREATh! Yeh HEAYUT dgehl &UAT Hithd IS TgalT TINS |
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o 2ftyr ufgar T Ahum: T e niafafdgsa! Taad ufgaE I dahre AhUTHRT Hhed|

o IURERIt TSUR HW: AFY SAfaG-1ehT e TSaRATEHHG! HaeferdT ¥ foar Ruifés|

o dEhhT ANTEEHT ERIY: TG R §lcd &ch! TichadMTthd TRITAIT dEh<ih! dICTgE &< T+
Uy |

o Qehlghel GREM IaTaror: sh T Adui-ich @5chl UghRIAThd Ueh Sfcral X GREMHeh aTdTaRureht
fAwfor|

yRad=en! arf (Change Pathway):

fAsht esrent aftharar - <fter ufgam * gamr varg - Safsg=at uTaewrt Ahu » TRfSa s
dTdTduT



Our four intervention districts — Kanchanpur, Bardiya, Rupandehi, and Morang — were selected for their high-risk profiles
along the Nepal-India border. Each hosts a 24/7 Maiti Nepal transit home with border surveillance teams, counselors, and
legal support staff operating year-round.

KANCHANPUR RUPANDEH
DTZ DTZ
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gRfRfqar o areg 1A, SO« A9 Saforg=at SifeHars deweat &t

o fenm T T wReOT: FEHAT W TaIeicieEAl fGened 8igd (Drop-out) &R S= 9t 9=
ueiRer 917 TReTUT Gu=age diffd a1 fAferg QU daarse ggant X arieeiFe! sremm
TASTIeIehIg< MYUTeh! gl (AR afRgenT fAT|

o gINhRe IHIfSier ATIAIESS: deifddrg, agell UYl, BRkust X Udifdads 4 aw & (Victim
Blaming) ST UATEEet TATSHT gl ST Machl (97| It AfgaT X STediclchlhl &HdTTs HIfHd
T T AT MYUTATS AR TRIGTRT faat|

o TJHISERIEH! IYREM: HHUR T AR JHRERIS TH Jp Ul TS defeh At gwereft
STFehRIchl aRA 3HTd )| agat 71l Afgel quT Jreiaifienes d¥enichl Usellel X Rfad i
HIeHg%h! I TR AT

o FIgA FHAFGGHT A A sAfa@s fOvga drdes WY dufA SE-a Ufshar gwifad—
GaeaRfle (Survivor-sensitive) fga| Reragsdliten! HHsR G99 I GelgEdhl UHTEahR! calfths
JUTTelt gal STaRTd s Aecaiigd g ehent AT

o RSt grent yAaTant FHt: aTaraTd FTIRR, gl HHARY I Ted &Fdl AAlhgeells dwhiichl Hohd
ufger 7 a1 39l T e fRid difem eyt ReT| a9 el guad gue sesiuhT SaERes ARah!
faq|

o QA  amfoies qadaie : IgGRUMRDS galies Ur: Sictdhlcild Uehfdent fAY| deienred 3mfien
HTAMRAT I AR JaTHT Ugd g gl A1 A1 faREhR R afgshRent &Rur gfddes
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HHGTIHT AAABAD! SITEH 3 FAldigs:

HBHD (SUFASEC)
O 2 e fEm © 2. g are wRaor € 3. s Aanes |
HUGTIES [& VUAT AT 3W 3 wredt Hagefte arcraTferees wr: faaem Biga), mﬁ!ﬁﬁﬂm.m&hﬁhmmmﬂﬁ,nﬁ%ﬁ"
AR i v, T gRfaa e R sffasrrsia 3T a1 W& Ha=Te St a1 HqaRYd SIARIYT SaT e ST SHTUHT AHIfeIS

e w4 favi 3ffe gaea &Y uRares, R vl a9 wfa wmefae! Hid it shfew HIARTEHS e ¥ AlReTEa®! arar Hia i,
1 faseiidl T a1 Afdee wudT TRaREHAS FeI), FAICIBIEdIS QRiad T2 a1 ApfaeAfT 2NYUTATE |THTRY FATCR A3 ¥ H2ARBSHOT HaHR
IrgRiaa aRfRIfanT geandedl, Se AFdaRs B! si=al I Ugd Ferdl

fovan 7 worfaoT X‘
T

ufgar TRy &g siif@wat @=ugs (Key Risk Patterns):

foRemRY T gar AfgargEHT SRRfad uar-e! d¢al ug|

TSI fARERR T SR ShRUT SIfaEehT HeATEE S9fel Ag STaeT|

IR GH=T GI-=Ih! TG dT hHSTIN |

MYUTehT HEATEEHT THGRT TRAT AT HiAdT|

3Tfefen SIfRRATERT HRUT YH: SafoRa=HT O+ Ho 37 SifEH|
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IuHIfen fdehtd (R023-303E)

SUFASEC ulRaisHTet Ush gge ¥ Siged (Adaptable) SAa=imua HoTlefteht ANT TReh!
o2 age Argdt Aurerand nfashier amfSie-TeHifde arderur, wfdsren gHidlgss 3 AFd
SafergT gRadfie TWEUsE A% UMTadhR] thed dle] G&TH J1a1| oI aoichl SrafemT
Y HRIchH ARE, TU-<a!, AT I hod-yRHT AhUTH, TREAT T UHTfId—A ararazor fHsfor 7+
e TEaT g=aTgeh! |

uyH qy: TURfAET fAwfor ? gafa (023)

HIfNZ—3 AgMRIn THISh-3Mfdeh Uwraene dfffie TRl G, UYH JuAT FREfTHR
JulTcligeahl QAMHATOT T TIfda AMa safawe faRieft do= QMo 79 STaR qur TRt a9 srafdsn
AT AUTelel X hrigEells a1 TS Tert:

o a1 ARER ? emar sifNgfE: e Rmmr sger araer Siearesar 1 AR 3 s
YUTTeltells gge TTRat| a9 Afgell IUT dTadlicichlged HRgU- G@Tfdd SiifaHgs ufga 1=
SdfhAT @ SrichdigEan! amar sifgly TRatl T sifdenrl, AHeiRie Foeld I ™
HRAFRATARITh! GH<IHThd SiEgAs 9agd ufgad 1 dafees gqqd 3 Aham 7=
TrfAeRar figa|

o GNETRAch Adchdl €a=1: THETIH] STYTRT TdhdT T AT UaTg (Reporting) UoTetielrs sferdt
TS| T el Kiehreus AfafafY 3 gRam Tt I fAvagss geed grfAd A 3 da

UGRIhER Qi aTdTeRul §=0t| I9 gfRehivret TR dgHT gRafen! UanHfd fgenr a1e aHaraeht
T X GEHTAIATeTs T Hage TRat|

o HARSS &7 (AES) ahl SIHA: HgMHRIGI HRUT 344 3T Hehe T SRS &l faedR
WQeh! qUh FAIRSS SFgE (SKd: @Ml R, I ¥ I A Uleik) AT AR dergat| &t
GAEE UT: SHIUaIRe hrRIwIeTenT &UAT HANT g+ < Afeell dT STelalicicles [T a7 STeReT&d
Weffen! SHREAAT U+ TRIIEAT =0 g | Af@d SHA I AT STTREGHHAT gkl Afthgsenl
gfgar T RIS shrieerent giAfgdadrent it uger ikat|

gferat dimr srpma, TrgeRie afthadr ¥ Isa-SHfEmgh 89T dhid g&udl aisHe daTad
GHSTAT YRETeh! Ulgell BRIeTS ASTgd SHal| Al STURYd Uagec 3 SIAH qugEH YUITeiiTd
AehUTH T YRETT IHATE UT g6 TS S ST dIR TR|
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gRIISHI gt avar diemadl ! AehuTHeTe
AN TR FEN TR I gRfEaa T SUFASEC ®TihH BrIf~<aa-H1
THifdeh aRads TRAt a9 SrafdA T g hrai-<aaH
Aeres (LEAs) dal TH=<=gers dig smEa,
S AhUTH X -] STaThaladTsd Jach! WSS
EEREE ORI

Y qNeh] & IJUAlgE:

o hiIgt ufthamm digar: AFE  dufomEen
USATEEHT UH e ufdded (FIR) fyars 7o = 'ﬂi’?’"’“ﬁ " S o
e g3 g | oo I

(MDITs) (SHRR) Udhla0T

SrgE-uAT fafdiaron: si<iRe daferaHen
YCATEEh! T SIIE-UT-ehT AT dg—fasamrd
- efl (MDITs) &l TR ehraf<a|
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ayf 3: FaT % afaRIeTHERdT (R03%-203§)

d&l a¥aT SUFASEC ulRaisHIet Fdie I Hideqel srichAg®HTthd STUHT UHTaels 38T Holed
Y| Ffdeell augEat ST SfHe uRatsHret dHAredl ¥ arard &ser THeraET Ifsger Tt
ST Twite T4 gt gamasht ¥ Te-srerd! Afdes saeres Tt |

T 4 UgeTee:

o @rgs sfAfAufey (Boy’s Initiative): I8 aue! Fdw=T Fd- Ugeiehl ¥UAT dTelch dT T
TRUEEATS SafeRa AhATH R Afgreh THTATR! ATHITHT Tfchd ATSIGRAT TUAT TgHTfT TRISAT |
IR TG AdEEes gt e, GRIET SHTSeRTSaR! Yage T+ ¥ GhRIcTH Jovd
(Positive Masculinity) ATthd AfgaT d2iT fehemRigEh! GRETHT gaTgeh! Aqcd [T TRAt|

o OERe Wiffa ¥ ufRiuraihdar: TEEAET SMuiRd 99g, a1 sod I SIHHE
TRIBRATATGEATS SRIA Ufga™ I a1 Y18 (Reporting) AT && S| a9 &l aRare-
T QU Ul QIR T8 AhATHeRT e AR Tfeikg i da—= qar 93|

o Uhlhd HSSITel: R SYehR), HHT JREMRHT I ANTRE AT IR TGal ghdad Iardal
TAITEEHT dehlel } UHTGRRT Ufafehdn (Response) ST et &HdT faehrd Wl |

gATALft O T gar GrhieRurerd urafierdr féd uRaisHre Sitfed ufgeam, awhdl Aehamd T My
§JUd - HdeA:feT Afhgeclls GgdNT YA Yeh ASIgd I cIiaell Arariden aidn HHior meent S| At
TN gfRehivgEe URANSHIG Hha<aad @i AT WQUf® UM JHAE-Aqadl  SATeTRd
GHIYTEETS AR & Afga meent &)




HeheHT UTaRIITcHRdT

T R0 YRHRAT AUl gall ISHIfdeh U1 Ao SRRATR! T TRAT| JaT AT
YT UGRHEE X AUTSRI ISTHITdeh TeAThHc ARTR THTSIeh! hries G- gt 9= aigg
Fepragedent TH-aadr 9ad AT it |

&t ufdger aRFRAfTHAT ATt Aueet ST WTsATceh fafredr ueei ¢ worifae aRkad=
TRAY| FegAr smenRa fafafdgears wua qur ge1 WA fAdf=a 1Ral, s/ sror Aty
TIRAT SHeRIETehT STeSIe:

o GRS GAIHT A HIHEE Sifafedd TudT SR B |
o I SREHYH &A1 IGR qAUT A& YaTgE TR 35|

[anN

o TSTeeT TREAT STHA UUTTeiieS a1 TR T Ufde-asIgaR Sigehicid §& Tsare 9y

g ufaRiendTeh &mdiet SUFASEC gfkatsr sifeRr aRRfRafawr afv simut sregae faaferd auws
TfRT 2 ATcTTeTehTeht RETT 13T et g 1|

3JheT HAATYThT AT H= fARZEE

o 2ftar oafgee ¥ dAwum: gge dr AR ¥ IeRe gadde st ged
qfgam T 9l 91|

o HEINTE goIvon: FIR &df ¥ MDIT (Fg-fawaid sra-am aiefl) ol afchaarat
I STaTtheledT gHfYa m=at|

o A T guEAM MI: “sasst s Sar arisae dfge Iamar I AhuaET
qoYgEh! YfHhas T4l 3418 &

o Tehe-3Iueerl WA fAdhfa srafaaae el g sty s ufv Taret
fAR~I=ar a1 &t
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3¢ AfgTeR Srafaaa sEafm SUFASEC uRdieHe dféia ggeradm daeasfieraras
IfRIETHR AT I&e Tthel ! B| &I IUATHEE MR B

o 3R ATETCIhIh! IFGR: 3 ! FAMYHT 32 ST ATETIRIAS saleE-aE IGR TRAT
(R SRR ¥ 23 THMUR)| F SGREE DI BAFGIT AR I ARG TooiTelhl
GHRIT TATEETE G HUhRT g

e 2,322 SHTGTE fAWEmT Afdhuat (Interception): dr A RET aeflet 3=
SHRIAAT BT 3,232 ATdIlclehlells HHHT UR TRIITAHTE A ufgar 1 R =
ThehiUeh! B| Tt THIH TRYK gEdeiUet IRIAd Seft A-d SfeRa-elTs A Tthel HAT|

o 2,200+ UUl UASUTUAT: IgR TTRUGT Alhgee @A Jal, Siuaiken fAem 3
AT difcHdigden! ga<ik SMTRIhIR (Aftercare) UTd TR|

o &30+ A ag-ichdl (Duty Bearers) uffaye: ugdt, Tar grem a«, =maredter
I HfAhRIgEeTs f&guet diferde dafora-eT qerged! saam I Jfaate 7
AATHT GehRTHD TRA ATIeh! B

o 2,234+ PaATgweh! URETe: [Aenea—snuiiRa oeia X GHenell Tssiiedthd gagsa
TS TUT heATa MYUT fAveg A feigzgent &)

o 2,2€¥ IMAUTTheTs WMt sifdvyaarsears Rsual geRAe gra=aiyor
gAHe TRl URARTS 7 STeiaicrenmenl Ufgell GRET ERTehT FUHT RITUT TR B




SpEdThT fauzTd
™ 2: AhU™, SRHR T AR AT TUT-AR0T

ORISR i gHlel Ot THIT AT foh hael ‘T A1 g @4, hagRA uRkad=
13 3Lk B| MYUTRI SR Hikepldeh faHe, Afgen AT X AR Taa=IdTen! AT
Siifegent g

“sargst gMAfATR¥” (Boy's Initiative): dfges fdarad aasar ™ qa<icis diees
ANl f& fAIY gar-Aqcaehl UgeT & TTRAT| hSHTSIAT Il 3, &, T R &l koo dlefeh I Yoo
foRMRIeTTS TgHTft TRIE hRIcHD Jo¥d, ATHRich Wy g1 AhumHaR Gell Harg TRat| &
gl 9rEIte [dened (9 915, sfddiE, ¥ AT Yohed! Tlgd) I ga1 Adiesd gefad
IHERe F @ JA6 ¢ Siuaike Ui9dd TR AR T R 981 IeWgEdrs

.
AheldTgdeh B&TRUl TR |

5

9 9T UsH W@y T Af9aR (SRHR) A& IgR TRUST AEifeieigsat Al SRHR
JATATE GAGATYATRT 397 3T TAISAT| ITTgeet W TN, A HehfAd INT (STDs) i IUAR I hedl—37d
e U R| 1Y, ARiRe WRIAT I A hedTUehl fAugAT WRMRT U TRAY, S I-geHT
STHTIYT T Fet fAvfy form Temt erwar faeerer R

ferstTeen ATgETiaes uga: IRl S YU SSgEHT RTHF YHUH ASal, Hseh ATeeh I Iua aHiiss
(TRd: AT ‘Tl T X d&ndl [A9gal Midge YRTeAT U9 S18H) ATthd dA=Iells UHEGhR! EUAT
SRR RIS



T *: IUUTh YREMT

gl TR §UEE AUTe-9Rd AT (hoa-gz, IfET, Tu<al, HIXES) AT YT
3f~IH kil EUHAT Tpehl ©+| I9chl W1 Sl &=dmenl dghricl grem
TosTTeTdls AT Jfidl S-TUeht B

YTATATd &1 Helehdl: d&higec Arasii-ich ATaATdeh! Sl AT T gTel
gt srel-Rem aTeieh X hrsdeg®as difed | Aks R afdament gus&
U< Tl AT ARl ¥ ThRgeds e fafafd ufgem
e d918a1| I9eh! Uel AfdoIa®y dleichged Ug< I HTSd] AUTelel’s
RUi 7 g2 R, St &R ATaTelchigxehl Ythal SGRAT YgdRT G|

M-Sty ¥@e™  (Trauma-Informed Care - TIC): ad%h
TIRooH &FdTE SR TTRUG! Teh ¢ aufar HHTfddent ISTERUTer 819 chRich!

YATIRIRAT TS| TR ARG ETd I Zead-a1 Hhad! 3 © AfgHTeht
o= gIeUOAIfe Sifget gof oy wig gfeffae arfern fagddh fo+, saa
3eh! STfefer =T gHfgd s |




2. Ul T hrAfATeT — faReT R

ATIHT Ugd YESIehUIehl ATRT Yeh SMHYRY
hGHD! AT, AT Se<hlch!
HATAITh!  FghHAT  Hisdl  AUTea
R Wy WY iR
IS TR TE R TRERT |
aﬁm@g&wmﬁmﬁﬁw 4~
uﬁrﬁﬁwzwﬁma&#mﬁaﬁf‘s’ﬁ Y . &

(Frontline Responders) T U f2Aeh : . 1 8 =
TRIRRATATEETS Teh SISAT TN ' =
@A Frfaren AE SRwEwdr ot gh . AT wRehl wrELt (ufget @ron) - thgerdt
AEAYU! Hoch! FUHT - R¥-3%, 034
. TidieER! ufgam: aFe Sufeaaanr I SR g STIE 3 Gir_vlif@?wm SR
qeleeAT Sif9gie  (Prosecution) AR, “PATfAdEERl =R il afgg TRep!
Ty wn o RRE TN 0T i S
Hldigedh! afgar | IRTEAEE, WHR ThIeE, B B HIE|
SNfYRRIEE, ARG JHTSThT GRITEE ? [dehiT JI8icReE

o HGY YEEIRRUl: U I TWREURI  AMIcehl H&d TRIhRATIIEEATS Geh STSHT <Ol

& Hrka  Pepragsdiael  smu
TH-IIATS T HoTgd S| At st 3 favagEar i

?l":ﬁ&lT EEJTHTT chl -II (—RtHI T Y (—ltlr'>|ChI e
o OMRAT-H2a g srT™ < e 3

SIS Ufeham™@T THTfAdgedrs el
LG (Survivor—-centered) ¢ UUIEIRTd FUR ‘HT%?IERE‘[ ggghT X SrfagisH
MECALCIERCLCERIC] gfchdTHT Tgeht e el —eiigE (GAPS)

ufgam T |

o HGIRE AT Hehel: ABT TRAI ~Frehra GH=g: FETR AN e 3
Hfad  SelhegEars ARG TH ?quﬁz—ch‘r At fafda FMergsdaal g9-<ges
MY ¥ AEEIRSG SIHdeE Hehel LG RIE]

|
WW@WWWWWWQ
gHTIAd—hierd =TT TR Agdells U gge st

Jg HRIMATRT IUAAgEd AU AP

Gareeh! A aferdt YR qIR 1 a1
MTHT  WRERfgEdEr  uURfRlh  gurdge
yfafafrea sgent gRfga m|




3. Thell-31d BT wiReh! armef — AR ¢-3R, 034

BAtheleh] AShYEETs hIAIITAT IdT- I HishHh! TfafeTdrers FR=Rar &7 I 03« AFRR ¢~
R AT ‘Thell-37T’ AR REef s TRAt| a9 mRmefet TRIBRATAgEadgeh! der-diels 3781 W6
ST X T FHITGA UTTetiells 96 U a1 Ufdagdies urd +g|

HIRISHHAT el 30& ST HgHTTTgEeh! Ieeia-ia IR Tgant fAaT| TgHrfigeHr TaRT afdhess, gt
FHARIEE, Seelm TTeies, WEReE, dEiceRes dUT U FRfddgs I HgHI™TAa<hich!
HhIicTdch] AT SHfApdes FHET AT A1, I U dcfenl oh ufdfAfdenl ot mRamg IufRafa

Tgah! faa|

TG U

o gd =A™ UfehaT: < THUTGA UfhaTens fBa-8Rdl (Fast-track) S194 A GgTehdigwde 36
gfdegdl

o grfagfel T gram: uTfaagsent a1 IRT arfdayfd I grem gRfga 7+ fawasr gy Siis|

o GHGYHT GUR: [AHF &, Mo I AriggEead! STu TH-adels GUR 7T GHT Tgdfd|

o HHUR Hghrd: Ay T AU ¥ YRAER! HHUR Tghddid 9U UHGhR! JHI8qu
ST ehdTeh! Sie|

“GUTfAdesTs URId! sl IE] A AFa dafaEq favg Auraat ufaerdarg wuraror
yHE FE Etl”

Qeh UTfed SIfAAehdiel SITUHT SIgHT TIeg HgHAT:

“Ig AP et T IS A<h 7T+ I =Rch! HRT I gitells U3l A1 H59 UGH TRehl B| Hells
TR B J&et T THIAdgETS HTGTh gl I =T UTtd 7T Hed RS-0 |”

J& Iuafed ¥ Rmpiags:
o UHTRAG-AA Srga~am: sraTd-HdeAsiter srga-am ufehan, fasiva arferd 3 i< gurHT sitg|
o IGR R GAHGIST: HHUR G799, Erefehlel- ATRich Wd GgaT X ATaI AT ATHMHRAT|
o I ARt FNY: ARk f&els Ters gd Mqleld (Fast-track Courts) @l Uagde 3

greft grefrent gRfgaar|

......
.......

------
OOCK]
000000000
ssssse e e

¢ <‘ N~
‘L
§L L

“GUTfAdgeert AT =T e ARTHIATS ToIrd g7 A1+ gis+; SR arfagfd,
wmzmmmmmﬁmm@mﬁmmuﬂm"

— gfear wosRY, Ag=aEaTfda<hT



dATEh I WA hrITHTIE Jaahg< (KPls):

favra 3 auAT A9 sEforgT quT SRUER (Ra=0n) T4, 0&Y I=ld 30 el JET &di 9y, STHAT
33 ST %R (R BN ¥ R AR UshIS WR| I S7E UM TRl HET SFIRITUS I Al ‘TRl
ZYTthfche’ SehIgah! STTARThdTeTs UL UTES |

rHifds RmiRass:

fasivar AFgaweRdt faRieft gerrggeant wmuA|
AR uifaa &fayfd shiven! sraf<a=|

IR gt X IATad- Tetcherdl GUR|
TS dlfe gl JASATOT dareh! AR

2. “ufaeréi-=fga” s ¥ =gt gfRfgaan

RTAIRT hAAT dhgl Cfdeie Ufdegdie® TRUT &+ 9T Tt Ufehardl shiaAT UIfad
ITASTIRIEEdTs JTHYhen! ¥ T garadTe SImsH “Ufdaréifgd” (Defendant-free) sam adi

T Ugd X deehlel STaikd Agd T &ifagfdent AT THIET ©| Teramaride<h dfedr YugRic
AR

“guTfaageEat a1t I Faa sowrdierd awima g3 7 gise; SR arfagfd, gasumET 2
U IS qaats AT g =amaet arefaar urde=”

R. I TSR ¥ fa=iia SxmTasror

gt FAR=R IRdiehT BRUT faRTeTTR AgFTRUTeleh™T ‘HFa safora+ faRtelt @i gf@fa’ (LCCHT)
SuaTRer TUHT RATYAT WS ASTUHT GHA ThITAT HUh! B| THh! AT TTRITEA TRIGTHIh!
B TR, HIGHTE! HGHTRUTIeTeRT Il . & of T<IReh dafora et Frdsifenr FIarg matsrn
T 3T a1ftiep Foiede 3. §,00,000 AT TRt | aTeT TRETUTRT A1 R WRepRe fa<ia
Hﬂ?r?r@cculdgmswgmmﬂﬁﬁaﬂmﬁﬁml

]
L SUFASEC hIdshHeh! Tl Ttheld

~‘ had  JETgHAT  AE A B
3 SifaHeTe H&Fﬁﬂ?{mﬂo—cﬁ o gET
fth T GHGRIGEH! Siia=d IHaHThd
I UL g | uwIfad—hi~d 3 3fmarda-
grtyq  gffelur JUATR gl dF
Muuige Uuifdd Afhgedls  hdd
AT’ T ®UAT HF 998, HUTRTd
U TRt B




GRAISTHTet AUTe T AR aeh! HHTIR GH-aTTs (A UTafichdr f&Tent @) g3 dereiaent situamia
Standard Operating Procedures (SOPs) 378t STadRId ISi-ilddh Wichidehl TEigaT ¢
Ui, ST TRHAT hodTQR I TU-<e AT HgdqUl SUedgs geiel YUhl B+

o THST-YR: HHUR S5chgsdl §d &2Aehl hid- hrad- e, ST shedror AT 3 R
ThRen! UlAMSEEAs USE ToaHT TTUh! & JgaTe IS d&hs! ANg%dh! Ufgd I IGR
HIIHT TgoTdl YTh! B

o FYLEI: ITR USAHT STifSTent HHTE SiealigEH HRATT GHhegxd Ten! dgahd gga HJeh!
B| TGl IGR MAT-Ten! TYh TSI I dXhgechl IRAT aidfdeh HT (Real-time) AT -1
JETYEH T HEd TRl S|

TR RATATgEh! HTS:

o agea fafR (v e sifdenr):

“TEREEe STHHT Seft AR TRad=T TRRGeT B+, T8t gTHT ITge=<l Ydh thad 31TY [us |
gd GLTe d¥higeahl TS ‘SIeey’ It Y- ey e 1"

o S1.31R. IRVT (YT, I a1l GMAfA, F4T feeeil):
“Rd X AUTelet U HRA-STeITGRT AISe ST chaUeh RATUAT U, STl IGRaATS gl J-13719 T
STURTATS hTIT HSEHT T Agd TR




uRad=<hl Targe: ‘Hara! gered v

Hd dhileh! safcial WU ofde f3foied wemigears gfdar s-Tsgd &1 i
yesrhl qo aufar “Hidr (ufge GRf&d IReT A uRadq TRyl a&d snyfe Livoreht
fRIRR I ThOgehATthd STTSYRI SHIGE! TFeeIehl ST Tk I BRETE 2Tiéa ¥ HHUR
TERIHThd YR T8 JRIEH|

HIZT AUTe R WRAR hig <+ fAehrichl TH=aHT TRU! Teh Sifed I 3 SifREHg<h
SGR UMY HIaTes gl TREUT heaHl TSN FIhT gleeH T I iR AFR®
JTETd I ATTAT A R, SHT THT ‘ARG Jigd (FFAISIeh TR, W g3dmg I

1T STAHENRRT) ATthd Il WY JURE! AT 2 TRA|

1 gLTeht AfAHAT I1 Tehceh! HTRITETE g6 UfdRIeTHS &HdT (Resilience) @t eI
QiR @] omet It St foTdee gie, ST dmeTe R S Qe s
gadigeadl ol gAme-fNeh (Peer Educator) s=dl B4 T SHigEarR R
fRrerRIgE ufg=m 7+ 714 UeM 71| I Wi=H:

‘“TATE GYR afd WeRATeh gielm W= ATeT fAeH, fagiv 18 wiqet ferafas) e 7 8=t
SMTATST JANT 1S difeh 31 difcichlgs O™ SIHT AuRe+| delrs 11 famas gles,
31ehT AT YRIAT ATATERUT TS Tt AR} emaret Ry wes|”

HHY gATgHTthd Y UR:

MNKR23-005 ¥ MNKR23-006 <hl chdTg&

FaEdeh A MUUR SETdEe Goh g /w
EeiehTele X aAfth-Shiid SUTTAT IATETh
US| dfgell auAT deHISiR AFaEE s
TReSH &9 (AES) W€ g Ao ¢
(MNKR23-005 / MNKR23-006) 3IgR & i
TRy g '

TS AUTeTe Iigwa! ‘SHTHRTHIR oS ST o &0 ¢
RiHTers sifivefm i all Shgeers B
Sfterenfer e vt e a1 7 R Wi
AT Feurlt TRISA| TEA  IHgEers |
smaTaETe afeR e 3 oo emiRe

A8 T G: HegY T+ Hed TRaT| 31T

gd wifdires Afeh 7 WA O

yafaRfier &)




Yddch Gx&ieh: Ueh ATaTATd Hoigichl 91gd

Irereferent aRul ‘srder aret’ [AAToT 719 SUFASEC & I1ardTd &isfehl IR-URFIReR HaTgehgsells
el TR ARSHT TSl Taa-T FoHT GgHTft eh SRR TTelchel HATHT dTferHen! IUIT
IO~ TR| Iel ST CHRFATHT Teh QehIRUG Afchel chal A STfclehlgxells ool ANIch! G|

dt AreTenet gelt Afder ATET @S RTINS YRI&AT FUHT HISX ATSdl AuTeren! HHAT AR
JUHT G| 3Teh! A FAddTel &l ATdTiclehlgdchl IGR I d¥heh! UshI3 T g WaT| off ITeleh
TR 1Y W+;:

“arfor 3ifd 7 dhaer srReT 9aSY T At et ugdient T g WA T | ora wed UTET B,
WY sreifRaar Faer A= A g5, Ot gSer JRfda &= uf ggus| # enmom afgft =
BIRIgEdT AR TshdT 99 9k gl”

Fi MBS
wwa




URarR gRmHefR!

GAEATOHT de AT T g STa HaeAsfierdrent Hef sRul
T TS Fa=2eht THTIHT ORI R ST ARIh! Teh

gt deftet oY Aranforeprent T2 It URARAS ufy RSl dar UM TRA| IR SR RE ¥
fSfSicer GraRarent SrTeet Shasl T T SRIHAT URehT fAg W #ggd TR It 9iA;

“STH TG X GA-ITeh! it &l BRIl seTe SfiaqaR gt sreit a-ant | o grft =
IhT ATk et ail”

Y "eATe JHI0T 76 fob TR ¥ famt gafiferrent onfi sifframraenets Gemhian<or T ifAard <rd gt

g2, Afaerar R

ge greH, Afde fAer ¥ fasiy uraffar SUFASEC srichAel STYREI™T g 8t shrdasi—al
“ffSreras uMTaeht M &t TEF FwAes g g 7 E” (Do No Harm) Rigradrs gat=
TrAfAehdr i

T &7 ¥ Afdeh e ardsiianror

I ATUTERT THTIITGEET hIH T&T I=AH F<RITBI«T Afdieh ATICUSeh! U1 A g1 T,
R0% # AT Sfenafdeh MRUK! ‘dTct TRETUT Hifd’ SR g1 ¥l hRigE dTeTallfciehlehl TRAT 3

» gRd ggafa T Muaar: 99 qaear Ieoid TRYH Id fdarugEar gaifddaet arafda
ATHeh! Tl IUATH TANT TR 8| Ufga™ Yot faaruigs uRads TRyet ®, dife 3igeant
GTATISIh GG ATSTHT G 1T |

o mua-Haeafiled fAfEar  (Trauma-Informed Media): SATESHART  hHA]
ATaTfeihgsdt ghAT “FI-tha” (No Face) Ulciehdd Shalgahl AT Ul TRU! & AR
TRIARART ShidT UTfadent STaTsTgsdls ‘3 feal Jpfse’ ATdhd uegd TRA, Siet Taf
Sigwa! ufgar gRfea e Hifa Fafars aafas awwr g= awd w3

o HEYNTA YRET HIRIA: Y& chael hRTSH a&drdsl gigd, dl gt &fFen 31919 g1 Uk =1t
FHARY, WRHLfETdT ¥ Widded SaRt Twgegaife sifart are dxeror sifateror 3
AT BT8R U AT B




SUFASEC ufRaisr — f 1 et
ghTe=

HISdt ATl HRATIITAT AUTeieh IR HHTAd Seetl (ARE, ¥0=<el, dfear I hoaqqr) AT sdiieid
SUFASEC wrichH o femt faersr s1ear (SDGs) STwaiid Uid deT WRa dAedgh! gliviel 7+ Ag<aygul o
JIe& aiTe Gt ©| RIS diF a¥ Iuaifed ufddeadr smutika wam0r, dedic aum Afdsirent
STYRAT delchl dlfeichMl S<h INGMgedls WeE-ad 9g<h JEUugRl [gika smfdeie SDG

JAhg&TT GHRITSH TR U¥dd TRYa! S|

URASETEE TS UHTOT AT U

3& AfETeRT rafdHT 3 ST ATETeTeh /TRt IGR TR,
STHT R ST STIReh TUT 88 ST HHTUR SafaRg-ahl GeAR=IT
Graf-Ad fAg) a1, diH SirarTHe fomggware 3,383 ST
STCTTiIehTATS STIRYH STaeATaTe TR&T0T MR | srfAafia wusar
GoaTield aa<eh FARew &5 (gL, ARSI UleR 3iE) i
frafire s T SR T&eht Afe qe STferhTes
TSI {MYUTETE SRS Uge TR

RS Goatferd TR fSiemn sTeifdarg, argsi e, sreust
1 fifEders SR T4 ngfifieg TeraRd gare
FRichH ToaTad TRAT| “sigst 3w erishrsaid
FISHTS! HETATRUTIeIehT I8T . 3, & I R I B JeT fAenerdaT oo
ST SITefeh T oo ST SlferehTells TgHIT TRTE fUqeiere
Hiren! 3= dUT hRTHE JIN Tdg TRAT|

SGR TR T ATeITereh/THTicIenTenl AT QAT Ufehardr
5.6 I 9UT Toi=- @Ry Qg7 | JF a7 IS Wi AR (SRHR) TS GaTERT TRat|

R IS ISR RAT Gagad YA d TG GET, st A7 (STD) UeIl, 3resdeh
ugd giAfga ST SUAR T AR WRImaTa2h e g g1 qur
AT AT Ua TRt

g SafeRg dT STARUIR (Fa=or) U4, 0&¥ 3=T1d g0
JeT HET &df RAT JAT 23 ST SafeRa-end eTg Ushts TRAT,
STHT R ST YN X R ST AfgeT gaht Y| ag-ushiar srgaeam
Zleft (MDITs) T84 TRt | #RS R aféamT dafa@ient dohdes
Ufga™ T & SHT ATAITAhH JUT GSaRBHIeTS dTierd UaH
TR, ST HeATRIHR AhATH JAT IR HRIAT TgaIT qamt|

A aaeh FRseH &5 (AES) T 9999 T S )
TRIT PRI TG TRAT| 3,200 9T F&t TIfad T
Shfaa st arfhgears W@ Tar, sitoaTies fem qur
Huretes arfer (ST%: sgfefg arferm) afed wwr gaefoar
e ye TR, STETe 3T STerfARar siffgfs W8 O
FafergTent SifEm =gtz 3|




URATSHTETE UTST UHTOT AT IuAfedy

fremeramT snuTRa aete TUT TEUTSHThT ToaTe TRTehT
S AHENRRUT HRAHAZRI 3,334 W ! Gargadielrs
A dafead 0¥ T I Na=Teh FUaT uieare
TRAY| 2,2 &% ST ATAATGR TAT gRATGhdielTs ThRIHD
AT grareft wrmef dar gem nia)| a1d, 9 918,
AT TpeT AT ST YehsHIAT faremeff AT Fsanferd
T “TiReToT Tt TATTAT TR

RIS FoaTferd 1R [Sieet T SHerRRaId ST
STTII, Tth.TH. AT hRichH, TSk AATceh a7 JaT,
fRr&1 X FoaR IrAfiATthd SrERfEa ST=IfRes qum HHUR
TSRS ST gfeheor TRat| I= sifemgh
STATTAA fIggEae 3,33 STHT STATIlhleTs HRETUTHT
forg safera-ent SiifewaTe St

3R ST ATdTeTeh/ATET eTehTehl SR TRt JUT fi=T aefent
SGfAT 3,232 ST ST IRIATS SHTEHYUT SraeTee
TReT07 TR | foRTeTR ggTRuTfereh™T QT Ae
Safewaq fawg afafa (LCCHT) @fa 22 f3dmR 024 AT
RTSTUSET TehIM TRY SUaTRes UHT 16+ TRAT, STaeht
STEAT HETR U@ TGt At T&TRY, hisHTS
HETRUTfIeRT g8 . & o =aikes dafaa- grawf}

rasi-ich IaT8 AdTer-iehl AR 2. §,00,000 fafAaeH
Ragei|

HETTAT Ia<hTeh! hIATTaYTeh! TgehTdHT faRTeTRAT
TR RIITET T A 04 Thgerdt 2¥-34 3
SDG 16 — 2mf=q, . AR 2¢-3R AT GE g7 APT WAL HRichA T4 TRAT,
T 9AT IO STHT TATERT, TRBRY afche, g A 0 & STATGhI
TRAEE : FguTraT @ Y| I wmsfare et difgaen anf
gffaa aRat

U<, T grem Ao, =aranefter qem @i agear
SAufaffe gd garfdert gfgd &30 W=l st fSmaR
16.6 T IEAT THTGHR], TRARRATATATS &1 3If9gfeg drferd ueH TRkat| 9«
STATheE! qT UResff GRING | AT U Fa-T ufddes (FIR) &df ufthares safed
G g 9 FATSAT| 91, AT, STAaTelent aUT SUS ANTRG
AATCAGRT FRAGTia=aT g1 ot fg=or grae<
S eRRUT ShrighHeRT T TRART Al uR=rmer= TRt




SDG 17 — A&
uTfeent 1Y
et

17.9317.16 &M
faehTEeRT TRT SraRifsa
T JfAgfeg g aur
Sguaild qrsier! gge ™

AeRcATUgHeh! URITE A-ATaaeie gl EUR 584,466
(R 3. ¢ HAE &Y ARG Lo FSIR) SRISR<AT 3HTffeh
AN UTtd YRIHAT ¢ & UfAd Aid Taet g4
SUfhenl Yarfeteh dUT SGR hRIgEHT R
TRAT| AT 0% AT SchehdT STTATTSIT UIRMAT &g
T4 96k dT fSHRR 20y AT IARAT F7U=
Outcome Harvesting Festival AT GgHRYar
SIS JeTs 0% AT TRGRMET SANLAAP India
11 TG<h ST S=<iResia [T srichA Fsarerd T
OSEC Gwe=¢ft ¢ et ufR1eror Aie]el shrai=aa- TRat|
1Y, THSTYR T TUSE! ATChICITS heaeHT I AT —
YR AT SGR 6/, Ga-T HATGFYEH JUT

" TSR 6 — c1ade! b Hisier) *




o< Sa=eiRa@ aur Sident UMTaahR g

i avfent aRAISTT Srafd (AT 2033 — TRt 038) AT UTd FHeT 4¢¥,¥&& Gt (RRT ¢.&%
RIS FUYT) IhHATS JUTHITIh X URERTT egal TRATA TRUh! -

o Ugel Hhataad (¢4%): Toican! gal B e dardl erfgs Sd: dar AR,
gIf=ie g1 Ia¥ITu+, gt Fgiddl, A=l Rl ¥ ‘sarger sfAfdgfesy sean
GG T ShiIchHHT @ TRy B
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	English Version DTZ Report (12)
	Message from the Founder/Chairperson
	Message from the Executive Director
	A particularly meaningful achievement of this project has been the Boys’ Initiative, which engaged boys and young men as allies in prevention efforts. Through capacity-building, consultations, and leadership development, the project supported youth to challenge harmful social norms and take leadership roles as change agents within their communities. This approach has not only strengthened prevention efforts but has also helped lay the foundation for long-term social change.
	Overall, the Down to Zero Alliance – SUFASEC Project has supported Maiti Nepal in many ways; by strengthening partnerships, building capacities at local and national levels, centering survivor dignity and safety, and promoting sustainable, community-led solutions. The impact created through this project goes beyond activities and outputs; it has strengthened systems, empowered youth, and reinforced collective commitment to protecting children and women.
	The learnings and achievements of this project will add value to continue our future interventions.
	At the end we would like to thank our Partners, Ministry of Foreign Affairs of The Netherlands and Free A Girl and our stakeholders who's committed in implementing the learning in their areas of working keeping children and women in the center of all interventions.
	Bishwo Ram Khadka, Executive Director
	Theory of Change:  Our Pathway to Systemic Impact
	1. The Individual (Survivor Agency)
	Change Pathway:

	2. The Community (Norm Transformation Social Practices)
	Change Pathway:

	3. The State (Duty Bearer Accountability)
	Change Pathway:

	4. The Private Sector (Corporate Responsibility)
	Change Pathway:

	Baseline Situation (Pre-Implementation)
	Implementation Districts: Morang | Rupandehi | Kanchanpur | Bardiya

	Key Risk Patterns Identified at Baseline:
	THREE YEARS OF MEASURABLE PROGRESS & ADAPTIVE MANAGEMENT
	Year 1: Foundations & Recovery (2023)

	Year 2: Scaling Justice & Institutionalization (2024)
	Year 3: Innovation & Resilience (2025–2026)
	Resilience in Crisis
	Key Takeaways for Adaptive Management:

	CUMULATIVE IMPACT BY THE NUMBERS
	1212 Minors Intercepted: Over the three-year period, our border surveillance teams identified and intercepted 1,212 children and youth at high-risk transit points. These timely interventions effectively prevented imminent cross-border trafficking and ensured that vulnerable minors received immediate protection and support.
	1200+ Comprehensive Rehabilitations: Survivors received holistic aftercare in our transit and rehabilitation homes, integrating health services, formal education, and vocational training.
	630+ Duty Bearers Trained: We trained police, border security, judges, and local government officials across the three years, fundamentally changing how cases of SEC are investigated and prosecuted.
	1,135+ Youths Mobilized: The next generation is now leading the fight against OSEC and offline exploitation through school-based clubs and peer-to-peer orientations.
	1,164 Parents and Caregivers Counseled: Over a period of three years, 1,164 parents and caregivers received intensive reintegration and positive parenting counseling. These sessions addressed domestic root causes of trafficking, strengthened family resilience, and reinforced the home as the primary protective environment for children.
	THEMATIC PILLARS OF EXCELLENCE
	Pillar 1: Prevention, SRHR & Social Norm Transformation

	Pillar 3: Access to Justice & Institutional  Accountability
	1. Province-Level Workshop – Biratnagar
	2. National Level Consultation (Phase I) – February 14–15, 2025
	Key Themes and Outcomes Across Interventions

	Compensation Mechanisms
	Strategic Recommendations

	“JUSTICE  FOR  SURVIVORS  CANNOT  BE  LIMITED  TO  CONVICTIONS  ALONE.  UNLESS  COMPENSATION,  REHABILITATION,  AND  SOCIAL  REINTEGRATION  ARE  ENSURED,  LEGAL  OUTCOMES  DO  NOT  TRANSLATE  INTO  MEANINGFUL  JUSTICE.”
	— SABITA  BHANDARI,  ATTORNEY  GENERAL  OF  NEPAL
	Blueprint for Justice: National Level Consultation on Access to Justice for Survivors of Human Trafficking
	Cross-Border Synergy
	In Rupandehi, similar cross-border engagements focused on enhancing operational collaboration between Nepali authorities and Indian counterparts, particularly around districts bordering Uttar Pradesh. The meetings included joint scenario planning for rescue missions, sharing real-time intelligence on traffickers’ activities, and identifying survivors’ immediate needs during repatriation. These interactions also emphasized the importance of establishing a Figure - Cross-Border Interaction Meeting in Rupandehi shared database for tracking traffickers, a recommendation strongly supported by Chief District Officer Mr. Basudev Ghimire.
	According to Mr. Ghimire,
	"Traffickers are constantly evolving their methods, and we must stay ahead. Nepal and India need a shared database to track trafficking activities and perpetrators. Intelligence-sharing between our two countries is crucial, and we must take proactive measures to counter new trafficking techniques."
	Similarly, Mr. J.R. Sharan, Member of the Child Welfare Committee, New Delhi, noted,
	"India and Nepal must establish SOPs similar to the successful India-Bangladesh model to facilitate coordinated rescues, ensure proper repatriation, and enhance prosecution of traffickers."
	Through these cross-border efforts, the program successfully built trust, strengthened intelligence-sharing networks, and facilitated smoother coordination for complex cross-border rescues and survivor support, even in the absence of formal SOPs. These initiatives have proven critical in addressing trafficking and SEC in border regions, demonstrating the value of sustained localized collaboration in the broader regional response.
	The Agent of Change: Sita’s Journey to Advocacy
	Healing Through Holistic Care: The Stories of MNKR23-005 and MNKR23-006
	The Vigilant Guardian: A Transport Worker’s Intervention
	To build an "impenetrable shield" around children, the SUFASEC project expanded its focus to non-traditional actors, specifically the private transport sector. Traffickers heavily rely on public transit networks to move victims across borders.
	In the high-risk transit district of Morang, our team conducted intensive orientation sessions for bus drivers, auto-rickshaw operators, and conductors, educating them on the behavioral "red flags" of human trafficking. The impact of this capacity building was immediate. Shortly after attending a session, a local auto driver noticed a suspicious dynamic: an older man traveling with a group of young, visibly anxious girls who could not clearly state their destination.
	Empowered by the orientation, the driver exhibited immense moral courage. Instead of ignoring the situation, he safely diverted the route to a Maiti Nepal border surveillance booth. His direct intervention led to the interception of the minors and the apprehension of the suspected trafficker.
	Reflecting on this paradigm shift, the driver noted: “Before the training, I was just driving an auto rickshaw. I thought these issues were only for the police to handle. Now, I realize my auto isn't just for transport; it’s a space I must keep safe. I am watching the road for my sisters and daughters.”

	The Ripple Effect of Family Counseling
	GOVERNANCE, ETHICS & SUSTAINABILITY
	Child Safeguarding & Ethical Documentation


	SUFASEC PROJECT — CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS
	FINANCIAL STEWARDSHIP & RESOURCE OPTIMIZATION
	ADAPTIVE MANAGEMENT: RESILIENCE IN THE FACE OF CRISIS
	CROSS-COUNTRY LEARNING & OUTCOME HARVESTING
	THE WAY FORWARD: (OUR LEGACY & EXIT STRATEGY)
	Empowering the Next Generation: Sustaining the Boys’ Initiative
	The New Frontier: Combating Digital Exploitation
	Together, we have moved the needle.  Together, we will bring exploitation Down to Zero.
	Biratnagar Metropolitan City, Office of the Municipal Executive,       Biratnagar, Ward Office,                               Koshi Province. Message of Best Wishes
	Maiti Nepal has been implementing programs in Biratnagar Metropolitan City for a long time to combat human trafficking and unsafe migration. Through these initiatives, the city has benefited in various ways. In particular, Maiti Nepal has been playing a commendable role in protecting children and women who are at risk, as well as in safeguarding vulnerable communities from violence and exploitation.
	Through school awareness programs, orientation sessions, street drama performances, and community-centered activities, awareness has been raised among children, parents, teachers, and local stakeholders about the risks and impacts of human trafficking.
	With the continuous cooperation and partnership of the Metropolitan City, the capacity of local institutions has been strengthened. At the same time, important achievements have been made in developing necessary mechanisms and structures at the local level to prevent violence and human trafficking.
	With the support and coordination of the government and local bodies, we believe that Maiti Nepal’s initiatives in sensitive areas will become even stronger in the coming days. We express our confidence that through such collaborative efforts, we will continue moving forward together toward the shared goal of building a society free from human trafficking.
	Nagesh Koirala Mayor Biratnagar Metropolitan City Date: 2082 Falgun 10, Friday (Nepali Calendar)
	Maiti Nepal has, for a long time, been operating a project against human trafficking and transportation in Siddharthanagar Municipality. The project has created a notable positive impact in the municipal area, especially in the wards near the border in reducing risk, increasing awareness, and enhancing active community participation. The role played by this organization in this regard is highly commendable. School-level awareness programs, programs related to the reduction of gender-based violence, day-celebration programs, and community-centered activities have increased alertness in the border areas against human trafficking and transportation and a sense of responsibility among children, parents, teachers and local stakeholders.
	Continuous cooperation and facilitation with the municipality have not only enhanced the capacity of the local level but have also supported the formation of institutional mechanisms. At the initiative of Maiti Nepal, the municipality formulated procedures against human trafficking and formed municipal-level and ward-level committees and developed necessary working procedures, which is an important achievement toward building sustainable structures at the local level.
	For carrying out notable work in the field of control of human trafficking and transportation, Siddharthanagar Municipality has succeeded in receiving national-level recognition as the country’s leading municipality.
	I express my heartfelt appreciation to Maiti Nepal for continuously showing leadership in such a sensitive area that the government and local levels must prioritize. I express confidence that in the coming days as well, we will remain committed to further strengthening this kind of collaboration and achieving the shared goal of building a human trafficking–free society.
	Mr. Istiyak Ahmad Khan Mayor  Chairperson, Human Trafficking and Transportation Control Committee Siddharthanagar Municipality Bhairahawa, Rupandehi
	CALL US:
	EMAIL ADDRESS:
	LOCATED AT:


	Nepali  Version DTZ Report (10)
	संस्थापक/अध्यक्षको सन्देश
	“शून्यतर्फ हाम्रो प्रतिबद्धता”
	सन् १९९३ मा माइती नेपालको स्थापना भएदेखि नै हामी मानव बेचबिखन तथा यौन शोषणबाट महिला र बालबालिकाको रक्षाका लागि रोकथाम, संरक्षण र पैरवीमा निरन्तर प्रतिबद्ध छौं। “डाउन टु जिरो एलायन्स” अन्तर्गतको SUFASEC परियोजनाले माइती नेपालको यसै विरासतलाई आत्मसात् गर्दै सामूहिक नेतृत्व र दीर्घकालीन प्रतिबद्धतामार्फत कसरी अर्थपूर्ण परिवर्तन ल्याउन सकिन्छ भन्ने कुरालाई चरितार्थ गरेको छ।

	कार्यकारी निर्देशकको सन्देश
	“डाउन टु जिरो एलायन्स” अन्तर्गतको SUFASEC परियोजनाले मानव बेचबिखन तथा महिला र बालबालिकामाथि हुने यौन शोषण रोकथामका लागि माइती नेपालले गर्दै आएको निरन्तर प्रयासमा एक महत्वपूर्ण र समयानुकूल पहलका रूपमा भूमिका खेलेको छ। विगत तीन वर्षको अवधिमा यस परियोजनाले स्थानीय सरकार, कानुन कार्यान्वयन निकाय, न्याय क्षेत्रका सरोकारवाला, समुदाय तथा युवाहरूसँग नजिकबाट सहकार्य गर्दै रोकथाम, संरक्षण र प्रतिकार्य संयन्त्रलाई सुदृढ बनाउन उल्लेखनीय योगदान पुऱ्याएको छ।
	SUFASEC परियोजनाले मोरङ, रुपन्देही, बर्दिया र कञ्चनपुर गरी चार जिल्लाहरूमा सकारात्मक प्रभाव पारेको छ। यी क्षेत्रहरूमा स्थानीय समन्वय संयन्त्रलाई बलियो बनाउने, प्रभावितहरूको न्यायमा पहुँच सुधार गर्ने तथा बाल संरक्षण, सुरक्षित वैदेशिक रोजगारी र उजुरी प्रक्रियाका बारेमा समुदायमा व्यापक सचेतना फैलाउने काम भएका छन्। यी प्रयासहरूले स्थानीय प्रणालीलाई अझ बढी उत्तरदायी र जवाफदेही बनाएका छन्।

	परिवर्तनको सिद्धान्तः प्रणालीगत प्रभावतर्फ हाम्रा मार्गहरु
	१. व्यक्तिगत तह (प्रभावितको स्व–सशक्तीकरण)
	SUFASEC परियोजनाले मानव बेचबिखनका प्रभावित र जोखिममा रहेका बालबालिकाहरूलाई संरक्षण, हेरचाह र सीप विकासको एकीकृत दृष्टिकोणमार्फत सशक्त बनाउँछ। प्रभावितहरूलाई पुनस्र्थापना र सशक्तीकरणका लागि निम्न सेवाहरू प्रदान गरिन्छ
	परिवर्तनको मार्ग (Change Pathway):



	२. सामुदायिक तह (रूपान्तरणका लागि सामाजिक अभ्यास)
	परिवर्तनको मार्ग (Change Pathway):

	३. राज्यको तह (दायित्व वहनकर्ताको जवाफदेहिता)
	कानुनको प्रभावकारी कार्यान्वयनले मात्र नागरिकको सुरक्षा र न्यायको प्रत्याभूति दिन सक्छ। यसै तथ्यलाई आत्मसात् गर्दै, SUFASEC परियोजनाले कानुन कार्यान्वयन गर्ने निकाय, न्यायिक अंग र स्थानीय सरकारहरूसँग समन्वय गर्दै मुद्दा फस्र्योट प्रणालीको सुदृढीकरणमा जोड दिन्छ। यसको मुख्य उद्देश्य प्रभावितको अधिकारको पूर्ण संरक्षण र पीडकलाई कानुनी रूपमा जवाफदेही बनाउनु हो।
	परिवर्तनको मार्ग (Change Pathway):


	४. निजी क्षेत्र (संस्थागत सामाजिक उत्तरदायित्व)
	मानव तस्करहरूले प्रायः सार्वजनिक सेवा र व्यावसायिक संयन्त्रहरूको दुरुपयोग गर्ने गर्दछन्। यस तथ्यलाई मध्यनजर गर्दै, SUFASEC परियोजनाले यातायात व्यवसायी, होटल तथा पर्यटन क्षेत्र, र सञ्चारमाध्यमहरूसँग समन्वय गरी सम्भावित जोखिमको पहिचान गर्ने र तस्करीका प्रयासहरूका विरुद्ध उजुरी गर्ने प्रणालीलाई सुदृढ बनाउँछ। यसले निजी क्षेत्रलाई सुरक्षाको एक महत्वपूर्ण तहका रूपमा सक्रिय बनाउन सहयोग पुऱ्याउँछ।
	परिवर्तनको मार्ग (Change Pathway):


	आधार स्थिति (परियोजना कार्यान्वयनपूर्वको पृष्ठभूमि)
	कार्यान्वयन क्षेत्रहरूः मोरङ | रुपन्देही | कञ्चनपुर | बर्दिया

	आर्थिक जोखिमः समुदायहरू मुख्यतया अनौपचारिक श्रम र मौसमी बसाइँसराइमा निर्भर थिए। दिगो जीविकोपार्जनका विकल्पहरूको अभाव र आर्थिक दबाबका कारण धेरै परिवारहरू (विशेष गरी किशोरी र युवा महिला भएका) असुरक्षित परिस्थितिमा पर्न बाध्य थिए, जसले मानव बेचबिखनको जोखिमलाई बढाएको थियो।
	शिक्षा र बाल संरक्षणः जोखिममा रहेका बालबालिकाहरूमा विद्यालय छोड्ने (Drop–out) दर उच्च थियो भने औपचारिक बाल संरक्षण संयन्त्रहरू सीमित वा निस्क्रिय थिए। संरचनात्मक सहयोग र मार्गदर्शनको अभावमा बालबालिकाहरू शोषणको सहज निशाना बनिरहेका थिए।
	हानिकारक सामाजिक मान्यताहरूः बालविवाह, दाइजो प्रथा, छाउपडी र प्रभावितलाई नै दोष दिने (Victim Blaming) जस्ता कुप्रथाहरूले समाजमा गहिरो जरा गाडेका थिए। यसले महिला र बालबालिकाको क्षमतालाई सीमित गर्नुका साथै शोषणलाई सामान्यीकरण गरिदिएको थियो।
	बसाइँसराइको असुरक्षाः सीमापार र आन्तरिक बसाइँसराइ सामान्य रहे पनि सुरक्षित वैदेशिक रोजगारी सम्बन्धी जानकारीको चरम अभाव थियो। यसले गर्दा महिला तथा बालबालिकाहरू तस्करका सञ्जाल र असुरक्षित भर्ती माध्यमहरूको चंगुलमा परिरहेका थिए।
	कानुन कार्यान्वयनमा चुनौतीः मानव बेचबिखन विरुद्धका कानुनहरू भए तापनि अनुसन्धान प्रक्रिया प्रभावित–संवेदनशील (Survivor–sensitive) थिएनन्। निकायहरूबीचको कमजोर समन्वय र मुद्दाहरूको प्रभावकारी ट्रयाकिङ प्रणाली नहुँदा अपराधीहरू निरुत्साहित हुन सकेका थिएनन्।
	निजी क्षेत्रको भूमिकाको कमीः यातायात व्यवसायी, होटल कर्मचारी र पर्यटन क्षेत्रका व्यक्तिहरूलाई तस्करीका संकेत पहिचान गर्न वा उजुरी गर्न व्यवस्थित तालिम दिइएको थिएन। यसले गर्दा समयमै हुनुपर्ने हस्तक्षेपका अवसरहरू गुमिरहेका थिए।
	पुनर्मिलन र सामाजिक पुनर्संयोजनः उद्धारपछिका सहयोगहरू प्रायः अल्पकालीन प्रकृतिका थिए। दीर्घकालीन आर्थिक आत्मनिर्भरता र मनोसामाजिक सेवामा पहुँच न्यून हुनुका साथै सामाजिक तिरस्कार र बहिष्कारका कारण प्रभावितहरू पुनः बेचबिखनको जोखिममा पर्ने सम्भावना प्रबल थियो।
	पहिचान गरिएका मुख्य जोखिमका स्वरूपहरू (Key Risk Patterns):
	तीन वर्षको मापनयोग्य प्रगति र अनुकूलनीय व्यवस्थापन
	रणनीतिक विकास (२०२३–२०२६)
	प्रथम वर्षः आधारशिला निर्माण र पुनर्गठन (२०२३)

	वर्ष २ः न्यायको विस्तार र संस्थागतकरण (२०२४)
	वर्ष ३ः नवीनता र प्रतिरोधात्मकता (२०२५–२०२६)
	तेस्रो वर्षमा SUFASEC परियोजनाले नवीन र भविष्यमुखी कार्यक्रमहरूमार्फत आफ्नो प्रभावलाई अझ मजबुत बनायो। ऋघिल्ला वर्षहरूको जगमा उभिँदै परियोजनाले सीमावर्ती र यातायात क्षेत्रका समुदायमा उब्जिएका नयाँ जोखिमहरूलाई सम्बोधन गर्न बढी समावेशी र समुदाय–उत्तरदायी विधिहरू अवलम्बन गर्‍यो।

	संकटमा प्रतिरोधात्मकता
	यस प्रतिरोधात्मक क्षमताले SUFASEC परियोजना अस्थिर परिस्थितिमा पनि आफ्नो लक्ष्यबाट विचलित नभई महिला र बालबालिकाको सुरक्षामा अडिग रहेको पुष्टि गर्दछ।
	अनुकूलन व्यवस्थापनका लागि मुख्य सिकाइहरू

	संख्यामा संग्रहित प्रभाव
	३६ महिनाको कार्यान्वयन अवधिमा SUFASEC परियोजनाले लक्षित समुदायमा संवेदनशीलतालाई प्रतिरोधात्मकतामा बदल्न सफल भएको छ। मुख्य उपलब्धिहरू निम्नानुसार छन्ः

	उत्कृष्टताका विषयगत स्तम्भहरू
	स्तम्भ १ः रोकथाम, SRHR र सामाजिक मान्यता रूपान्तरण
	परियोजनाको सुरुमै हामीले यो आत्मसात् गर्‍यौ कि केवल “सचेतना” मात्र पर्याप्त छैन, व्यवहारमै परिवर्तन ल्याउनु आवश्यक छ। शोषणको जरा सांस्कृतिक विभेद, लैङ्गिक असमानता र शारीरिक स्वतन्त्रताको अभावसँग जोडिएको हुन्छ।
	“ब्वाइज इनिसिएटिभ” (Boy’s Initiative): लैङ्गिक हिंसालाई मलजल गर्ने पितृसत्तात्मक सोचलाई चुनौती दिन विशेष युवा–नेतृत्वको पहल सुरु गरियो। कठमाडौंका वडा ३, ५, र ९ का ५०० बालक र ४०० किशोरीलाई सहभागी गराई सकारात्मक पुरुषत्व, मानसिक स्वास्थ्य र हिंसा रोकथामबारे खुला संवाद गरियो। ६ वटा सामुदायिक विद्यालय (सत्य साई, बेबिलोन, र टेरेसा एकेडेमी सहित) का युवा नेताहरूले सुरक्षित सामुदायिक स्थान को माग गर्दै औपचारिक पोजिसन पेपर तयार गरी स्थानीय वडा सदस्यहरूलाई सफलतापूर्वक हस्तान्तरण गरे।


	स्तम्भ ३ः न्यायमा पहुँच र संस्थागत जवाफदेहिता
	“प्रभावितहरूका लागि न्याय केवल अपराधीलाई सजाय हुनु मात्र होइन; उचित क्षतिपूर्ति, पुनस्र्थापना र ससम्मान सामाजिक पुनर्संयोजन विना कानुनी न्यायले सार्थकता पाउँदैन।”
	— सबिता भण्डारी, महान्यायाधिवक्ता

	३. सीमापार समन्वय र साझा संयन्त्र
	परिवर्तनकी संवाहकः ‘सीता’को वकालत यात्रा
	“मलाई संसार यति खतरनाक होला भन्ने थाहा थिएन, विशेष गरी फोनको स्क्रिनभित्र। अब म मेरो आवाज प्रयोग गर्छु ताकि अरू बालिकाहरू त्यस्तै जालमा नपरून्। मलाई मेरो विगतले होइन, अरूका लागि सुरक्षित वातावरण बनाउन सक्ने मेरो क्षमताले परिभाषित गर्छ।”


	समग्र हेरचाहमार्फत स्वास्थ्य सुधार: MNKR23-005 र MNKR23-006 का कथाहरू
	व्यावसायिक यौन शोषणको आघातबाट मुक्त हुन दीर्घकालीन र व्यक्ति–केन्द्रित पुनस्र्थापना आवश्यक पर्छ। पहिलो वर्षमा काठमाडौंको अनियन्त्रित वयस्क मनोरञ्जन क्षेत्र (AES) बाट दुई नाबालिका (MNKR23-005 / MNKR23-006) उद्धार गरिएका थिए।

	सतर्क संरक्षकः एक यातायात मजदुरको साहस
	बालबालिका वरिपरि ‘अभेद्य ढाल’ निर्माण गर्न SUFASEC ले यातायात क्षेत्रका गैर–पारम्परिक संवाहकहरूलाई संलग्न गर्‍यो। मोरङमा आयोजित सचेतना सत्रमा सहभागी एक अटोरिक्सा चालकले आफ्नो तालिमको उपयोग तुरुन्तै गरे। उनले आफ्नो अटोरिक्सामा एक शंकास्पद व्यक्तिले केही त्रसित बालिकाहरूलाई लैजान लागेको देखे।
	ती चालकले ठूलो नैतिक साहस देखाउँदै अटोरिक्सालाई सुरक्षित रूपमा माडेर माइती नेपालको सीमा निगरानी बुथमा पुर्‍यायो। उनको यो सचेतताले गर्दा नाबालिकाहरूको उद्धार र तस्करको पक्राउ सम्भव भयो। ती चालक गौरवका साथ भन्छन्ः
	“तालिम अघि म केवल अटोरिक्सा चलाउँथेँ र यी कुरा प्रहरीको काम हो भन्ने सोच्थेँ। अब मलाई थाहा छ, मेरो अटोरिक्सा केवल साधन मात्र होइन, यो एउटा सुरक्षित स्थान पनि हुनुपर्छ। म आफ्ना बहिनी र छाोरीहरूका लागि सडकमा सधैं सतर्क छु।”


	परिवार परामर्शको दीर्घकालीन प्रभाव
	“हाम्रो अभाव र सूचनाको कमीले गर्दा छोरीको अनलाइन जीवनबारे हामी अन्धो बनेका थियौं। अब हामी नै उनका प्राथमिक संरक्षक हौं।”

	सुशासन, नैतिकता र दिगोपन
	बाल संरक्षण र नैतिक दस्तावेजीकरण
	SUFASEC परियोजना — दिगो विकास लक्ष्यहरूको प्राप्तिमा योगदान
	वित्तीय उत्तरदायित्व तथा स्रोतको प्रभावकारी उपयोग
	अनुकूलित व्यवस्थापन र संकटमा प्रतिरोधात्मकता
	कुनै पनि परियोजनाको सफलता त्यसले बाह्य संकटसँग गर्ने सामनामा निर्भर हुन्छ। SUFASEC ले निम्न संकटहरूमा असाधारण कुशलता प्रदर्शन गर्‍यो:
	राजनीतिक अस्थिरता (सेप्टेम्बर २०२५): संसद विघटन र सामाजिक अशान्तिका कारण राष्ट्रिय स्तरका कार्यक्रमहरू अवरुद्ध हुँदा माइती नेपालले “स्थानीयतर्फ मोड” (Shift to Local) रणनीति अपनायो। हामीले स्रोतहरूलाई वडा स्तरीय सामुदायिक गतिविधि र स्थानीय सीमा सतर्कतामा केन्द्रित गर्‍यौ, जसले गर्दा सेवा प्रवाह रोकिएन।
	जलवायु प्रतिरोधात्मकताः झापामा आएको भीषण बाढीका बेला टोलीले तत्काल कार्ययोजना परिवर्तन गरी वैकल्पिक आपूर्ति व्यवस्थापन सक्रिय बनायो, जसले गर्दा संरक्षणमा रहेकाहरूको सुरक्षा र हेरचाहमा कुनै कमी आउन दिएन।


	अन्तरदेशीय सिकाइ र क्षेत्रीय सहकार्य
	क्षेत्रीय स्तरमा साझा सिकाइ र वकालतका लागि माइती नेपालले विभिन्न अन्तर्राष्ट्रिय मञ्चहरूमा सक्रिय सहभागिता जनाएको छः
	एशिया क्षेत्रीय गठबन्धन बैठक, बैंकक (मार्च २०२५): यस बैठकले एशियाका साझेदारहरूबीच रणनीति साझा गर्न र तलदेखि माथिसम्मको जवाफदेहिता (Bottom–up Accountability) सुदृढ गर्न सहयोग पुर्‍यायो।

	आगामी मार्ग (हाम्रो विरासत र निकास रणनीति)
	न्यायको रूपरेखाः प्रभावित–मैत्री न्यायमा मौलिक परिवर्तन
	भावी पुस्ताको सशक्तीकरणः ‘ब्वाइज इनिसिएटिभ’को निरन्तरता
	नयाँ मोर्चाः डिजिटल शोषणको सामना
	भौतिक सीमाहरू सुदृढ भएता पनि डिजिटल क्षेत्रमा जोखिमहरू बढ्दो छन्। आगामी दिनमा माइती नेपालको रणनीतिक ध्यान बालबालिकाको अनलाइन यौन शोषण विरुद्ध केन्द्रित हुनेछ। SUFASEC परियोजनाका दौरान विकसित क्षेत्रीय साझेदारी र डिजिटल सचेतनाका उपकरणहरूले हाम्रो आगामी दशकको कार्यदिशा तय गरेका छन्।

	माइती नेपाल लामो समयदेखि सिद्धार्थनगर नगरपालिका भित्र मानव तस्करी तथा यातायात नियन्त्रणसम्बन्धी परियोजना सञ्चालन गर्दै आएको छ। यस परियोजनाले नगरपालिका क्षेत्रमा विशेषगरी सीमासम्बन्धी वडा नजिकका क्षेत्रहरूमा जोखिम कम गर्ने, सचेतना वृद्धि गर्ने, र सक्रिय सामुदायिक सहभागिता बढाउने उल्लेखनीय सकारात्मक प्रभाव सिर्जना गरेको छ। यस सन्दर्भमा उक्त संस्थाले निर्वाह गरेको भूमिका अत्यन्त सराहनीय छ।
	विद्यालय स्तरका सचेतना कार्यक्रम, लैङ्गिक हिंसा न्यूनीकरणसम्बन्धी कार्यक्रम, दिवस उत्सव कार्यक्रम, र समुदाय–केन्द्रित गतिविधिहरूले मानव तस्करी तथा यातायातविरुद्ध सीमा क्षेत्रहरूमा सचेतना बढाएको छ र बालबालिका, अभिभावक, शिक्षक, र स्थानीय सरोकारवालाबीच जिम्मेवारीको भावना विकास गरेको छ।
	नगरपालिकासँग निरन्तर सहयोग र सहजिकरणले केवल स्थानीय स्तरको क्षमता मात्र वृद्धि गरेको छैन, बरु संस्थागत संरचना निर्माणमा पनि सहयोग गरेको छ। माइती नेपालको पहलमा, नगरपालिकाले मानव तस्करीविरुद्धका प्रक्रिया तयार गरेको छ, नगरपालिका–स्तरीय तथा वडा–स्तरीय समिति गठन गरेको छ र आवश्यक कार्य प्रक्रियाहरू विकास गरेको छ, जुन स्थानीय स्तरमा दीगो संरचना निर्माणतर्फ महत्वपूर्ण उपलब्धि हो।
	मानव तस्करी तथा यातायात नियन्त्रणको क्षेत्रमा उल्लेखनीय कार्य सञ्चालन गरेबापत, सिद्धार्थनगर नगरपालिका राष्ट्रिय स्तरको मान्यता प्राप्त गर्दै देशको अग्रणी नगरपालिका बन्न सफल भएको छ। यस संवेदनशील क्षेत्रमा सरकार र स्थानीय स्तरले प्राथमिकता दिनुपर्ने नेतृत्व निरन्तर देखाइरहेको माइती नेपालप्रति म आफ्नो हार्दिक प्रशंसा व्यक्त गर्दछु। आगामी दिनहरूमा पनि यस प्रकारको सहकार्य अझ सुदृढ पार्ने र मानव तस्करी–रहित समाज निर्माण गर्ने साझा लक्ष्य हासिल गर्ने दिशामा प्रतिबद्ध रहने विश्वास व्यक्त गर्दछु।
	श्री इस्तियाक अहमद खान मेयर अध्यक्ष, मानव तस्करी तथा यातायात नियन्त्रण समिति सिद्धार्थनगर नगरपालिका भैरहवा, रुपन्देही
	निष्कर्ष
	बाल यौन शोषण विरुद्धको लडाइँ विशाल र चुनौतीपूर्ण छ, तर विगत तीन वर्षका उपलब्धिहरूले यो सम्भव छ भन्ने प्रमाणित गरेका छन्। अडिग सीमा सतर्कता, युवा सशक्तीकरण र सरकारी साझेदारहरूको दृढ जवाफदेहितामार्फत हामी शोषणको यो सञ्जाललाई तोड्न सफल हुनेछौं।
	हामीले परिवर्तनको दिशामा सँगै पाइला चाल्यौं। सँगै मिलेर नै हामी शोषणलाई शून्यमा ल्याउनेछौं।
	“माइती” नेपाली भाषाको एक सुन्दर शब्द हो, जसको अर्थ महिलाको बाल्यकालको घर हो। यो केवल एक सुन्दर शब्द मात्र होइन जसले सम्झना र आत्मीयताको भावना जगाउँछ, “माइती नेपाल” एउटा यस्तो अवधारणा पनि हो जसलाई धेरै नेपाली महिलाहरूले आफ्नो हृदयसँग नजिक राख्छन्।
	सम्पर्क जानकारी
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